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Are Your Patrons Demanding Improved Service? 


As a city develops it is only natural that 
some of the up-to-date subscribers begin to 
think their town is behind the times if they 
have to turn a crank to get Central. 


But not all the people in the town are will- 
ing to pay increased rates and would rather 
have the service they are used to than pay 
the increase. 





1600 A 1000 Desk Automaphone 


The Automaphone will give the individual subscriber the service he wants. There e's 
will be no increase in plant investment and he alone pays increased rental for the class 
of service he wants. It’s fair to all. The installation is readily made, there are no 
changes required in switchboard or line. It’s service that counts. 
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Time and the aid of America’s foremost 
engineers, have enabled us to develop and 
manufacture the highest grade wire known to 
the trade. It is greatest in conductivity and 
lasting qualities, due to the superior quality of 
material from which it is made, as well as its 
Extra Double Galvanizing, which insures longest life. 





STEEL STRAND 


Single and Double Galvanized, Standard, 
Siemens-Martin, High Strength and Extra 
High Strength Grades. 


HANDLED BY MOST JOBBERS 


MANUFACTURED BY 


INDIANA STEEL & WIRE CO. 
MUNCIE, INDIANA 





eSe seSeseSeSesesesesesesesese5e52 


u 











/ 


THE AMERICAN 


TELEPHONE JOURNAL 





Comprising Telephony, American Telephone Journal, Telephone Weekly, Telephone Magazine, Telephone Securities, The Telephone, Sound Waves 
PUBLISHED WEEKLY BY TELEPHONY PUBLISHING CORP. 


608 S. Dearborn St. Chicago 





PRESIDENT AND TREASURER. 
Hy 4 ‘EDW SRps EpIToR AND SECRETARY. 


5. i nesrit Vicg-PRESIDENT AND ADVERTISING MANAGER 


ARGO, Jr., WESTERN ADVERTISING MANAGER 





Entered as second-class matter September 4, 1908, at the post office at Chicago, IIl. 


» under act of March 3, 1879. 














Volume 85 CHICAGO, SATURDAY, NOVEMBER 24, 1923 S30 Yeor U. 8. Cube and Mesics 
Number 21 $4 Canada, $5 Other Countries 
For several rea- 


sons it would be in- 
teresting, and of 

great value to the telephone industry, to 
krow how many operating companies need 
By that 


number of 


better service rates. is meant not 


only the companies, but 
uhich companies; how much higher rates, 
and, in truth, all the facts necessary to ob- 
tain for them the additional revenue re- 
quired. 

In a way, this is the task the United 
States Independent Telephone Associa- 
tion is undertaking as its principal job 
during the coming year, in connection with 
the working out of a plan for the financ- 
ing of companies that need more capital 
to take care of increased business and to 
make needed replacements. 

It is no small task, but the association 
officers are working with definite ideas 
that promise concrete results. Every op- 
erating unit should realize the important 
relation which adequate rates bear to any 
worth-while financing plan, and co-operate 
in the work. 

* * * & 

Many companies have obtained an ad- 
vance in their rates since 1914—the war 
year—to cover increased expenses, and 
after successfully facing their state com- 
mission have only regretted that they did 
not ask for relief earlier and get their 
just dues long before. There are, how- 
ever, scores and hundreds of companies 
throughout the country still needing rate 
ac'ustments which are entitled to more 
re.enue, and which could get it if a proper 
sh. wing of the facts were made. 


lost of these are the smaller companies, 


COMMENTS ON THE RATE SITUATION 


managed by the owners who work hard 
every day to keep expenses down, giving 
time and effort that do not show on the 
balance sheet, and who are not being ade- 
quately paid by the public they serve. 
* * *k x 

By their individual efforts they are add- 
ing to the investment in their plant, but 
they are not getting the “reasonable re- 
turn” on that investment which the utility 
law provides, because it is personal serv- 
ice put into the business instead of doilars 
and cents put into the purchase of stock 
and bonds. 

That is why Independent companies so 
the Bell 


companies for the same class of service. 


often receive lower rates than 
The Bell capitalizes all its investment; the 


Independents frequently—if not invari- 
ably—do not sufficiently capitalize the per- 
sonal efforts of the owners and their as- 
that 


such Independent companies see to it that 


sociates. Good business demands 
this sort of investment is recognized and 
recompensed. 

Fairness also demands that rate-makers 
appreciate this condition and give such 
companies their deserts. 

Oo * * K 

That regulatory bodies are disposed to 
admit the justice of this contention was 
proved only a few weeks ago when the 
Wisconsin commission authorized an in- 
crease of rates for the Boscobel Telephone 
Co. The commission stated that the com- 
pany’s income account showed already a 


favorable return on the reported invest- 


ment, but it also ac- 
knowledged the eco- 
nomical management 
under the personal supervision of the 
and that 


credit for its low operating costs. 


owners, gave management 


It is right and just thus to reward thrift 
and careful management. The commission 


which penalizes economy by squeezing 
rates down to the minimum—just allowing 
the company to get by—while awarding 
higher rates to a more expensively run 
plant, is not only abusing the thrifty com- 


pany but is not protecting the interests 
of the public. 


* * * * 


When telephone rates were discussed 


at the convention of the National Associa- 
tion of Railway & Utilities Commission- 
ers last year, President MacKinnon, of the 


Independent organization, stressed this 


point forcibly. He said that Independent 
economy and efficiency were often penal- 
ized by and _ that 


regulation, Indepen- 
I 


dent companies which worked hard to 
keep expenses down were compelled to ac- 
cept lower rates than other companies 
that showed higher operating costs. 

Without suggesting that the Bell rates 
be lowered, he urged the justice of rate 
ccmmissions giving equal rates to the op- 
erators who furnished as good service but 
did their work 


more economically. In 


other words, that economy and careful 


management, if efficient, deserved special 
reward. 
* * * * 
The fairness of this proposal was there 
and then admitted by the speaker who rep- 


resented the commissioners’ association. A 








14 


more practical result of the plea for fair 
recognition of Independent management 
came to light subsequently. 

One of the commissioners, representing 
a trans-Mississippi state, not long after- 
ward had occasion to pass on a rate ap- 
plication filed by an Independent company 
that had shown unusual economy and 
efficiency in its management, and he grant- 
ed it the advance desired. 

The added revenue secured enabled this 
company to increase its dividend rate 1 per 
cent, reward some of its faithful workers 
with better pay and set aside a needed re- 
serve to take care of new lines—all of 
which would have been impossible without 
the increased revenue. 

* * * * 

A narrow policy, bound down to cold 
figures, would have allowed this commis- 
sion to deny the rate increase and compel 
the company to exercise the strictest 
economy. without reward. The more en- 
lightened viewpoint, however, induced the 


rate-makers to encourage such manage- 
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ANNUAL CONVENTIONS OF 
STATE ASSOCIATIONS. 

Pennsylvania, Harrisburg, January 
10, 11 and 12, 1924. 

South Dakota, Mitchell, January 16, 
17 and 18, 1924. 

Minnesota, Minneapolis, January 22, 
23 and 24, 1924. 

Nebraska, Omaha, February 11, 12 
and 13, 1924. 

Kansas, first week in March (tenta- 
tive). 

Oklahoma, second week in March. 

Texas, third week in March. 

Indiana, Indianapolis, September 17 
and 18, 1924. 








ment, and there is no doubt that the entire 
community was benefited thereby. 
Efficiency and economy should be ap- 
preciated, and a rate commission serves 
the public most faithfully when it en- 
courages telephone companies to strive for 


these two objectives. 
eS a 


While it is logical to insist that regula- 
tory bodies should treat the operating com- 


Illinois ‘‘Harmony’”’ 


Annual Convention and Traffic Conference of Illinois Telephone Association 
Established New Attendance and Other Records—Programs Replete with 
Addresses Full of Interest—Reports Show Wide Range of Activities to Continue 


The “Harmony” convention of the IIli- 
nois Telephone Association, held at the 
Jefferson Hotel in Peoria, last Tuesday, 
Wednesday and Thursday, November 13, 
14 and 15, was recorded as one of the 
best conventions the Illinois telephone 
men have ever held. In point of attend- 
ance all previous records were broken, 
there being a total registration of over 450. 
At the traffic conference there were ap- 
proximately 150 operators registered. All 
the papers and addresses were varied and 
received close attention. 

At the Wednesday afternoon session 
these directors were elected: Dr. R. E. 
Gordon, El Paso; E. S. Sterrett, Henry; 
W. H. Bassett, St. Louis, Mo.; H. H. 
Knipe, Olney; A. R. Patterson, Streator; 
J. C. Poole, Lincoln; E. D. Glandon, 
Pittsfield; A. R. Bone, Chicago; Dr. W. C. 
Lumpkin, Mattoon; T. C. Ainsworth, 
Bloomington; Dr. J. G. Schwarz, Jersey- 
ville; F. A. Norris, Monmouth; C. B. 
Cheadle, Joliet; Geo. X. Cannon, Freeport, 
and H. G. Lankford, Chicago. 

At a meeting held late Thursday after- 
noon the directors reélected Dr. R. E. 
Gordon, El Paso, president. A. R. Patter- 
son, Streator, was selected as vice-presi- 
dent and Jay G. Mitchell was reélected 
secretary-treasurer. 


By Stanley R. Edwards 


The first session of the convention was 
held Tuesday afternoon, November 13, 
Dr. B. G. Carpenter, pastor of the Uni- 
versalist Church, Peoria, making the in- 
vocation. Mayor E. N. Woodruff then 
delivered the address of welcome which 
was responded to by Dr. J. G. Schwarz, 
Jerseyville. 

A demonstration of first aid was pre- 
sented by two five-men teams from the 
plant department of the Illinois Bell Tele- 
phone Co. from Peoria and Springfield. 
Five hypothetical cases of injury’ through 
falls and contacts with wires were pre- 
sented and the teams were judged on the 
thoroughness and dispatch with which the 
subject was treated. 

Dr. R. E. Gordon, assisted by Doctors 
J. Earle Malloy and Sumner Miller, of 
Peoria, supervised and graded the work. 
The demonstration was very closely 
watched and those who witnessed it be- 
came fully convinced of the value of first 
aid training. 

W. S. Vivian, director of public rela- 
tions, Middle West Utilities Co., Chicago, 
who was on the program for Thursday 
morning, then delivered his address “A 
Message from the Public Utilities Adver- 
tising Association.” Mr. Vivian told of 
the organization of the Public Utilities 
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panies so as to make possible first-class 
service, the fact should not be overlooked 
that the company itself must take the in- 
itiative in securing adequate rates, 

Many Independent companies are to 
blame because they are not receiving their 
just dues in the matter of rates. They 
have not made preparations to take advant- 
age of what they could resonably present 
as undeniable claims for increased rey- 
enue, and the longer they wait, the more 
they hesitate to make a start. 

If an organized effort is made to wake 
up these slow-moving companies and help 
them to put their house in order so that 
they can obtain the rates to which they 
are entitled, it will help the whole tele- 
phone industry. The existence of one un- 
dernourished company in any field hurts 
all the others in that territory, and holds 
back all rate adjustments. 

This is one of the compelling reasons 
why the national association is planning 
to investigate and revise the telephone 
rate situation. 


Convention 


Advertising Association as one of the de- 
partments of the Associated Advertising 
Clubs of the World. 


The speaker, after outlining the pur- 
poses of the organization, told of the 
many, many reasons why public utilities 
should advertise. Mr. Vivian delivered an 
excellent address and his remarks met 
with high commendation. His paper will 
be presented in full in a future issue. 

President’s Annual Address. 

Upon opening the Wednesday morning 
session Dr. Gordon read his presidential 
address in which he outlined the work 
of the association during the past year 
and made a number of recommendations 
relative to carrying on the association’s 
work. Dr. Gordon’s address in full fol- 
lows: 


“Let us learn as we go, but not forget 
what we know.” If a chain is no stronger 
than its weakest link, surely, “day by 
day, in every way, we are growing better.” 
As I look back and survey our associa- 
tion’s past achievements, I can truthfully 
say that we are growing better. 

We have weathered another legislative 
year without any material damage. How- 
ever, our sailing was fraught with storms 
and pitfalls, but with the loyal support 


No\ 


of < 
here 
on | 
elec’ 
who 
the 
tiza 
7 
pare 
gail 
labe 
labe 
as 

I 
roc 
ass 
the 
sta 
wil 
ere 
sta 
it 
of 
th 


its 


November 24, 1923. 


of all aboard we landed safely. Right 
here let me warn you to constantly keep 
on your guard, and in our forthcoming 
elections be careful that you vote for men 
who will pledge themselves to work for 
the good of the state, and side-step par- 
tizanship. 

The welfare of the many should be 
paramount to the temporary or permanent 
gain of the few. We stand square for 
labor—65 per cent of our revenue goes for 
labor—as long as labor stands square for 
a square deal for all. 

Build your foundation now on the solid 
rock of public opinion by assisting your 
association with all your might in one of 
the greatest publicity campaigns ever 
staged—a campaign of education direct 
with our business associates of your sev- 
eral communities. Your officers have 
started it, and with your help must keep 
it up on a greater scale than ever dreamed 
of a few years ago. If we take care of 
the present, the future will take care of 
itself. 

Get Right Community Relations. 

If your relations with your community 
are a failure, is it not because you are for- 
getting how to make it a success—demand- 
ing, perhaps, too many privileges without 
being willing or able to assume responsi- 
bilities? Set yourself right, for there never 
was a greater opportunity for the public 
utilities to mount to that high pinnacle of 
success that was never dreamed of before 
the World’s War. 

Never be satisfied. To be satisfied, con- 
tented, approving yourself and approving 
conditions, is a sign of smallness. Business 
becomes great because men are not satis- 
fied. The more they get of knowledge, 
wealth or power, the more they strive to 
get. The colonists were not satisfied to 
be taxed without representation; and be- 
cause they were dissatisfied, this country 
is a nation instead of being a colony, gov- 
etned from across the sea. 

Give your patrons full knowledge of 
your industry, and you will be repaid four- 
fold. I feel that now is your opportunity 
to do great things for telephony. The 
public is seeking, demanding knowledge of 
those things that go to make up the sum 
and substance of human happiness, things 
that touch their everyday life. The better 
you present the inside of your industry, the 
greater your opportunity to get justice at 
the bar of public opinion, and from regu- 
latory bodies. 

Our state commission has come to real- 
ize that the multiple small companies 
throughout Illinois are like drops of water 
in a river, or grains of sand in a monu- 
ment; they must be preserved if the 
superstructure is to stand; hence it is lend- 
ing material assistance whenever found 
justified. We certainly are gratified for 
that, for it lends hope, faith and success to 
a iampered business, and will go far in 
Stabilizing our utilities so that we may 
give “Service” to an exacting public. 
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Utility owners and managers, get your 
house in order! Don't be satisfied with 
just “Service,” but give the “Best of Serv- 
ice.” Not only get your local plant in or- 
der, but give better attention to your toll 
lines. 

I recommend that you empower your 
executive officer to appoint a permanent 
committee to standardize your toll lines, 
for unless something is done to improve 
Independent toll lines, you will soon lose 
that profitable part of your business. 

I also recommend that you take steps by 
resolution to the federal government to 
reduce or remove the war tax on toll 

















Dr. R. E. Gorden, of El Paso, Reélected 
President, Was Tendered a High Tribute 
for His Unselfish Service, in a Reso- 
lution Adopted by the Convention. 


messages. When the peace and happiness 
of our civilization were threatened, our 
country through dire necessity plunged 
into war to preserve life, liberty and pur- 
suit of happiness. 

Revenue was needed, and a tax imposed 
to assist in the success of our undertaking. 
Five years have passed, the national debt 
is decreasing, and the purpose of the tax is 
pest. We have been loyal to duty, and 
now should be relieved of part of our 
burdens. 

Another important obligation we owe to 
our co-workers is to devise some plan 
whereby smaller companies can be pro- 
vided with a method by which to finance 
the extending and rehabilitation of their 
properties. Large companies have avenues 
for finance, but small companies have no 
such assistance afforded them. 

If we are to succeed and stabilize the 
future of the industry, we must not over- 
look this important duty. Judge S. A. 
Lindsey, of Texas, has offered a feasible 
plan; others may have something better. 
I recommend that you appoint a standing 
committee to investigate and formulate a 
plan. 
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Another very essential thing for the suc- 
cess and prosperity of our business is a 
uniform and standardized set of rules for 
our operators, both local and long dis- 
tance. We think we have solved that 
problem for you. In the midst of despair 
and disappointment there arose a bright 
and shining light in the person of Miss 
Pearl Thompson, whom we have em- 
ployed, thanks to our secretary’s good 
judgment, who will bring credit and suc- 
cess to our organization. I recommend 
that vou all avail yourselves of her serv- 
ices. 

The Interstate Commerce Commission, 
at the request of the national association, 
has relieved the smaller companies from 
making a separate report, but will accept 
in lieu thereof the report made to the 
I!linois Commerce Commission. That fact 
relieves a large number of companies from 
extra work, making a separate report. 

We sure are making progress. Progress 
is the law of life. It is advancement 
towards the ultimate, towards perfection. 
Its hand-carved, sweat-worn, stepping 
stones are Development, Proficiency, At- 
tainment—built again and again as succeed- 
ing levels are reached. 

Progress always denotes a steady, con- 
stant, forward or upward movement—less 
swift at times, perhaps—but always on- 
going. There is no stoppage. There can 
be no retreat. The world’s demand for 
better service must be answered. Human- 
ity’s call for service must not be ignored. 

You all have assisted in this progress, 
and your business has a better standing 
today than ever before. This is largely 
due to the fact that you had high ideals, 
and have worked hard to attain them. High 
ideals are found in every phase of organi- 
zation in society. Even in the uncivilized 
tribes there is a code of ethics that forms 
a basis of proper conduct of individuals 
in their relationships with one another. 

As civilization progresses, higher ideals 
grow toward perfection. Wherever indi- 
vidual rights are most respected, then you 
find them also best protected by written or 
unwritten codes that save the whole body 
politic from the selfish license by any in- 
dividual or group. 


Higher Ideals Needed. 


Our government today needs more men 
and women with higher ideals, more men 
and women who are willing to sacrifice 
themselves for service, training themselves 
to say, not “How much can I get out of 
my employer,” nor “How little I can work 
and get by,” but “What can I do to im- 
prove my employer’s business? What can 
I do to make it a success? I will accept as 
my reward that portion of profit that is 
legitimate to make the business a success.” 

The telephone industry has a wonderful 
opportunity to influence and demonstrate 
the higher ideals of business. Every trade, 
every profession, and every division of 
commercial enterprise has its higher ideals. 
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There must be a definite program of serv- 
ice, in order to justify its existence. That 
program must provide for a service as 
valuable always as the compensation re- 
ceived for it, and must furthermore estab- 
lish a standard which must be maintained 
if the higher ideals are to dominate. 

The existence of dominating ideals in 
all phases of life is as true as life itself. 
There are no man-made ideals. Their 
operations are as inexorable as any natural 
law. They cannot be flaunted; men have 
tried it, and sunk into utter oblivion. 
Organizations have tried it—and they are 
no more. Nations have tried it—and 
perished. 

We cannot live by ourselves alone. We 
cannot escape our obligations to society. 
Man’s principal business is to serve, and 
he is given the freedom of selecting the 
avenue through which that service may be 
‘rendered, and is guaranteed a livelihood 
according to how well he fulfills his 
obligations. 

The very essence of our work is service, 
not a mere telephone. It is that intangible 
something, that right training and rich ex- 
perience that tells you to get into your 
business. 


We will take a chance any day with a 
business built on such a sound basis rather 
than one built on the foundation of getting 
all you can for as little as you can get by 
with. Conforming to the basic higher 
ideals may sometimes not be easy. The 
road may sometimes be rugged, but the 
_results are sure and satisfactory. 

Let those ideals’ which speak most 
strongly for the uplift of humanity and 
the perfection of telephony be the govern- 
ing factors of our business. 


Your officers have maintained high ideals 
for the upbuilding of your association. 
How well we have succeeded in now his- 
tory. Your association is in a most healthy 
condition, and is one of the best state 
associations in the United States. 


As your state executive, I have tried 
never to overlook the welfare of the in- 
dividual nor the group, and if I have 
failed, it was not of the heart, but of the 
head. Each and everyone of you have 
helped to make the association a success, 
and I want to take this opportunity to 
thank you all for your loyal support; also 
to thank the members of the several com- 
mittees for their efficient work; to espe- 
cially thank the directors for their counsel 
and support. 

District Meetings a Big Success. 


We have had a great many district meet- 
ings during the year, and each one has 
been a “howling” success. I wish to here 
publicly thank our secretary for his con- 
structive work and efficiency in the con- 
duct and management of his office, for 
much credit is due him for the standing 
the association has today. 

The district operators’ conferences have 
been very successful, and wherever held 
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have wonderfully increased harmony and 
efliciency among the girls, and created a 
better public opinion of our business. I 
trust they will be continued the coming 
year. 

There is much work yet to be done; 
the surface has just been scratched. Who- 
ever you may select as your officers for 
the coming year have a wonderful oppor- 
tunity before them, and I trust you will 
give them the same loyal support you have 
given me. Our motto has always been 
“We Strive to Please’; our work, “Serv- 
ice”; our request, “Co-operate and Assist.” 
May we close with the lines of the poet: 


We can’t all choose our pathway, 
Fate sets us here or there. 

But we can control our actions, 
And we must play fair. 


The odds may go against us, 
No allies anywhere. 

We may be “up against the wall” 
And still—Fight Square! 


So when our day has ended, 
And men stand with heads bare, 
To say Vale, they well may add, 
“He went out square.” 
Report of Secretary-Treasurer. 
Secretary-Treasurer J. G. Mitchell, 
Springfield, in his report, referred to the 
wide extent of the association’s activities 
and the great variety of business trans- 
acted in the interests of individual mem- 
ber companies. In order to present an 
idea of the extent of the association’s 
mail, he stated that a second order of 
30,000 envelopes was placed last month, 
the first order having been placed in June, 
1922. 


Mr. Mitchell selected the most impor- 
tant of the association’s activities and 
commented briefly upon each. Among 
other things he said: 


“Your officers and directors have con- 
sistently adhered to a constructive policy 
along the broadest possible lines. This 
policy has for its ultimate object the im- 
provement of conditions under which the 
telephone industry is being and must con- 
tinue to be conducted in this state. It 
comprises every forward-looking activity 
which the financial revenues of the as- 
sociation will permit to be carried out. 
The various channels through which the 
constructive activities of the association 
may be exercised have not all been de- 
veloped to an equal extent, but the prin- 
cipal ones may be enumerated in the order 
of their importance as gauged by con- 
ditions at this time. 

Stock and securities of telephone com- 
panies are inherently the most conserva- 
tive channels of investment in the public 
utility industry. In the aggregate they 
offer to investors the safest and most 
conservative type of investment. 

While this statement is true as to the 
inherent investment value of the stock 
and securities of telephone companies, it 
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is not true as to the facility with which 
they may be marketed. In other words, 
a given telephone company may issue 
bonds which are supported by security 
of the very soundest character, may be 
managed by officials whose ability and 
integrity are unexcelled, may be operating 
at rates which are conservative and sat- 
isfactory for public utility rates, may be 
well placed as to location in the midst 
of a thriving. and prosperous community, 
and may have succeeded in establishing the 
best of relations with subscribers—and 
such a telephone company may experience 
great difficulty in marketing its bonds. 


It is obvious upon the most casual pos- 
sible examination of the matter that this 
condition should not be allowed to con- 
tinue to exist. In other words, the bonds 
of a sound telephone utility should be 
the most eagerly sought for investment 
on the market, if the demand depended 
solely upon intrinsic value and _ safety. 

Telephone companies find, however, that 
the investing public is difficult of access 
when it comes to a question of marketing 
securities of this class, unless the issue 
be of sufficiently large amount to attract 
the favorable attention of large bonding 
houses. This means that bond issues fall- 
ing below one-quarter of a million dollars 
in the aggregate are somewhat of a drug 
on the market regardless of their in- 
trinsic value, and this fact, which has 
been recognized by telephone executives 
for some time, offers one of the most 
pressing prohlems to be solved. 

Some preliminary work on the problem 
has been done by your secretary-treasurer. 
This work, however, was largely of an 
experimental character and does not afford 
a basis on which we may outline a meth- 
od which will permit of readily market- 
ing bond issues amounting to less than 
$250,000. 

It is my recommendation that a com- 
nittee of three be appointed, to consist 
of members of this association experi- 
enced in financing operations, to coop- 
erate with the work in conjunction with 
your Springfield office, which can do a 
great deal of rough blocking out along 
this line; and that this committee be in- 
structed to report at the next annual con- 
vention of this association, or sooner. In 
passing, it may be mentioned that the 
so-called Texas scheme of financing has 
found enthusiastic supporters among IIli- 
nois telephone executives but, so far as 
your secretary-treasurer has been able to 
learn, it has not yet passed the test of 
actual trial in this state. 


Traffic. 


With the concept of each telephone con- 
nection as an individual completed trans- 
action between the company and its sul- 
scribers, there is closely associated a real- 
ization of the necessity of scrutinizing 
operating methods with the greatest care 
in order that general public dissatisfaction 
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may be avoided. The smaller companies 
do not have access to the methods of the 
thoroughly organized traffic departments 
of the larger operating companies. So 
with the object in view of completing a 
contact between the member companies 
of this association and the best-seasoned 
operating methods, both Bell and Inde- 
pendent, a traffic department has been 
added to the association’s other activi- 
ties and is now in process of organiza- 
tion. 

Several district traffic conferences have 
been conducted by the head of the traffic 
department, and the preliminary indica- 
tions are that this department will not 
cnly be a very successful one but that 
it will rapidly forge to the front as one 
of the most popular and profitable features 
ot both the district and state conventions. 

An Illinois operating rule book for small 
offices will be prepared and will be avail- 
able at a very early date to member com- 
panies. It will be prepared by the traffic 
department of your association, working 
in collaboration with other agencies as 
to special features. 

In addition, the services of the head of 
your trafic department will be available to 
member companies at very nominal ex- 
pense, your board of directors having 
authorized the furnishing of such services 
at the total cost of the traveling ex- 
pense actually incurred in each case by 
the traveling chief operator, who is the 
head of this department. 

The Illinois Commerce Commission. 

A special effort is being made by your 
Springfield office to maintain close con- 
tact with the Illinois Commerce Commis- 
sion in all of its departments. This effort 
is being made because the telephone com- 
panies of Illinois will serve their own 
interests best by codperating fully with 
the’ Illinois Commerce Commission in 
every respect. 

It is not to be assumed that the proper 
evidence should not be presented to the 
commission for any reason whatever, even 
ii the presentation of such evidence might 
justify a change in the position taken by 
the commission; but it is to be under- 
stood that the Illinois Commerce Commis- 
sion and its staff is confronted with num- 
herless matters of a routine character in- 
volving telephone companies and that it 
is entitled to the whole-hearted, disin- 
terested, and loyal support in every way 
of the telephone utilities of this state. 


Many informal matters which require 
consultation with the members of the com- 
Mission’s staff can be advantageously han- 
dled by your Springfield office, and will 
be upon request. You are urged to avail 
yourselves of these services as much as 
possible. Assistance will always be given 
cheefuly in connection with the prepara- 
tion and presentation of rate or other 
cases to the commission. This assistance 
will oftentimes result in the better prep- 
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aration of your cases with a greater 

likelihood of securing favorable action 

than would otherwise be the case. 
District Meetings. 

Plans have been laid for district meet- 
ings for months in the future, it being 
the intention of your officers to hold at 
least one district meeting each month at 
selected points. In connection with these 
meetings there will be held thorough-going 
practical traffic conferences in charge of 
the head of the traffic department of your 
association. 

The past year, owing to the sessions of 
the legislature, did not afford as great 
opportunity for holding district meetings 

















Jay G. Mitchell, of Springfield, Reélected 
Secretary-Treasurer, Was Extended a 
Vote of Appreciation and Commended 
for His Work During the Past Year. 


as will be the case next year, but in spite 
of that fact a number were held and were 
uniformly successful. Companies desir- 
ing to have a district meeting held in 
their cities should place that fact before 
your secretary-treasurer at the earliest 
possible moment, as the district meeting 
schedule is arranged in connection with the 
requirements of the work of the member- 
ship committee. 
Membership. 

The membership of the Illinois Tele- 
phone Association is constantly growing. 
Since May, 1920, when your Springfield 
office was opened, there has been added to 
the membership list of the association 28 


companies involving a total of 957,709 
units. 
Some of these companies have been 


secured by the very efficient work of your 
membership committee, of which A. R. 
Patterson is chairman; others have vol- 
untarily and without solicitation for- 
warded their application, oftentimes ac- 
companied by a check. There is every in- 
dication that your association will short- 
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ly comprise in its membership practically 
all of the telephone companies of im- 
portance in Ilinois, and it is true that those 
important companies that are not mem- 
bers are now few in number. 


Finances. 

The finances of the association are in 
a flourishing condition and there is every 
reason to feel assured of the ability of 
the association to carry out the plans cov- 
ering the establishment of the newly or- 
ganized traffic department. This, of course, 
will involve a very substantial increase 
in the annual expenses, a part of which 
will be returned to the association’s treas- 
ury when the services of the traveling 
chief operator are made use of by in- 
dividual member companies. 

Your directors have authorized the sec- 
retary-treasurer to assume the entire ex- 
penses of the traveling chief operator’s 
work with the exception of her traveling 
expenses when engaged on the business 
of individual member companies. This 
will impose a very small burden upon the 
member companies benefiting by her work, 
and will leave the constructive work on 
general lines, which must be done, to be 
carried on at*the expense of the asso- 
ciation itself. 


General Association Activities. 

A great many matters have been prose- 
cuted by your Springfield office since the 
last convention at Peoria, but no effort 
will be made to enumerate in detail the 
matters that have been successfully han- 
died. It is sufficient to state that a great 
deal of the work carried on under the 
direction of your officers is of constructive 
value to the industry as a whole. If any 
information is desired in regard to specific 
items it will be gladly furnished. 


One of the most important matters 
with which your Springfield office has 
effected satisfactory contact is codperation 
with the other utilities of Illinois through 
the medium of the Illinois Committee on 
Public Utility Information. At the in- 
vitation of this association this commit- 
tee held its weekly meeting on July 26 
in Springfield as the guest of the IIli- 
nois Telephone Association. The attend- 
ance was gratifyingly large, and a basis of 
cc6peration and contact was outlined 
which, it is thought, will be productive of 
great benefit, not only to the telephone 
industry but to the other utility industries 
ot this state. 

The position of your association in re- 
gard to the anticipated order of the In- 
terstate Commerce Commission on the 
matter of depreciation in telephone prop- 
erties has been consistently maintained in 
continued hearings before the Interstate 
Commerce Commission in Washington. It 
is believed that the position taken in this 
matter is conservative, and such as to 
secure the approval of the Interstate com- 
mission when the order is finally issued. 
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AUTOMATIC 
P.B.X. 


SWITCHBOARDS 


INCREASED INCOME from branch subscribers with- 
out proportionate increase in expense. 


LOW MAINTENANCE due to all-relay construction. 
No rotating nor step-by-step switches, which means no 
revolving or sliding parts to produce wear and require 
adjustment. 


TWENTY-FOUR HOUR SERVICE even though branch 
operator not on duty. Allinternal calls and all out- 
going calls dialed direct. Incoming city calls can be 
distributed from subscriber’s information desk during 
regular working hours and at other times seized from 
any point through the Pick-up Service. 


INSTANT INTERNAL COMMUNICATION as each 
station dials direct to any other station without wait- 
ing for operator. 


SPECIAL FEATURES such as Code Call, Conference 
Lines, Pick-Up, Fire Alarm, Watchman Service, Execu- 
tive Right-of-Way, Departmental Selection, Annunci- 
ator Service, etc., can be furnished if desired by your 
P. B. X. subscriber. 


Che NORTH ELECTRIC 
MANUFACTURING COMPANY 
GALION, OHIO 


The North line offers every kind of automatic 
telephone service, including the Automanual 
System for local and toll service, Auto- 



































SINCE manual Control of outlying exchanges and 
- Dial Automatic for both private exchanges 
18 84 and central office equipment. 
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The term ‘Public Relations’ is very much 
overworked, but nevertheless the various 
things which must be considered as con- 
verging in satisfactory or unsatisfactory 
public relations are the most important 
things that the telephone executives now 
have to consider. There is practically no 
commercial activity of an operating tele- 
phone company to which the demands im- 
posed by the necessity of securing  sat- 
isfactory public relations may not be ap- 
plied. 

In a general way, your Springfield of- 
fice is engaged in a number of activities 
looking to this end. We are indebted to 
the disinterested and whole-hearted co- 
operation of a number of telephone execu- 
tives for ideas which we are preparing to 
place in effect as rapidly as possible. 

Some of these ideas have to do with 
au advertising campaign of a generally 
constructive character; others have to do 
with the preparation and publication of 
satisfactory telephone directories, and the 
establishment of uniform and equitable 
advertising rates for telephone directory 
advertising. Nothing is being considered 
which is not deemed of ‘actual practical 
value, and it is believed that each and 
every member of your association can con- 
tribute to the work being done along this 
line by making constructive and workable 
suggestions. 

Toll Rates. 

As rapidly as may be consistent with 
satisfactory public policy, standardized 
toll rates should be placed in force and 
effect so that those rates which do not 
conform to the basis laid down and ap- 
proved by the regulatory authorities may 
be eliminated and standard rates substi- 
tuted in their place. 

It is believed that this work can be 
carried on currently with very little diffi- 
culty and that it will have the codpera- 
ticn of all concerned. 


Other Associations. 

Every effort is being made to codper- 
ate with other telephone associations in- 
scfar as such cooperation is found to be 
possible. The interests of the various 
telephone companies are largely identical. 
While your association has been favored 
by the election of a second director on 
the board of directors of the United 
States Independent Telephone Association, 
it is felt that the importance of Illinois 
from a strictly Independent standpoint 
justifies still further representation on this 
board. 

We believe that this codperation with 
the national association and participation 
in its affairs, as well as with other state 
associations, is tremendously important 
and sincerely trust that ways may be 
fcund by which it may be extended. 

While your secretary-treasurer is ne- 
cessarily the active officer of your associa- 
tion under the existing constitution, it is 
true that the results which have been at- 
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tained by your association are due to the 
whole-hearted and enthusiastic codpera- 
tion and support given to your secretary- 
treasurer by your officerg and directors. 
I desire particularly at this time to bring 
to this association my personal apprecia- 
tion of the self-sacrificing interest taken 
by Dr. Gordon in the affairs of the asso- 
ciation during his tenure of office as its 
president. 

Dr. Gordon has been present at every 
district meeting within my knowledge 
since he became president of this associa- 
tion some four years ago, with three 
exceptions. He has always been willing 
to give of his time, energy, and experi- 
ence to the association, and I sincerely 
trust that his self-sacrificing spirit in this 
respect will be thoroughly appreciated by 
the members of officers of the association. 


The endless routine work of your 
Springfield office would be impossible were 
it not for the loyal, painstaking, and 
careful service rendered by Miss Williams. 
I desire at this time to express to the 
officers and directors of the association 
my conviction that the large part of the 
satisfactory handling of the work of your 
Springfield office is due to Miss Williams. 

The traffic department is in direct 
charge of Miss Pearl Thompson, who has 
been identified with this association a 
comparatively short time. It is my thought 
that the member companies should avail 
themselves of the facilities being placed 
at their disposal through this department 
by the association in order that the serv- 
ice rendered to their subscribers may be 
kept at the highest possible grade of 
efficiency. The department is now in ex- 
istence and is rapidly taking on an or- 
ganized aspect, and we will be glad in- 
deed to cooperate with any member com- 
pany in connection with any of the traffic 
problems with which it may be confronted. 

In conclusion, may I again emphasize 
the importance of arranging for an au- 
thoritative, working committee to give 
consideration to problems of finance and 
other related matters so that the market 
for the securities of operating telephone 
companies in Illinois may be broadened 
as extensively and quickly as possible.” 

Prof. Llewelyn on “Waste.” 

Following Mr. Mitchell’s report an in- 
spirational address, “Waste,” was deliv- 
ered by Prof. E. J. Llewelyn of Green 
Castle, Ind. The importance of re-valu- 
ating the forces of life and of placing a 
new emphasis on service and recom- 
pense was stressed by Professor Llewelyn. 
He declared that much of the present un- 
rest in the United States is due to a waste 
ot the economic resources and the human 
energy of the nation. 

“Tf the heritage of the World War is a 
vision of hatred, suspicion and vengeance, 
if this is the harvest we have reaped, 
then the war was won in vain,” he de- 
clared. “I am not a religious fanatic, 
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but, I do know that the people of America 
need a new vision of God, and that there 
is no place for our narrow 
rules.” 

“Did we sign an armistice five years 
ago?” he asked. “Did it mean freedom 
for all? Liberty is a condition oi the 
heart. Let us stop criticising each other, 
and try to do away with hatred, suspicion, 
and dread.” 

The speaker won the applause of his 
audience when he declared that there was 
no place in America for radicals. “If, 
after these people have been in our coun- 
try for a certain time, and they have 
learned our customs, and traditions, and 
insist on doing things in their own way, 
and even on keeping their own language, 
then let’s send them back to their own 
countries, where they belong.” 

Professor Llewelyn discussed taxation, 
transportation, capital and labor, and other 
problems of the day. He declared that 
the greatest call was for service, for each 
individual to do the best that he could, 
and that the reward would be commen- 
surate with the effort expended. 

“We have come to know and appre- 
ciate the value of the telephone,” said 
he. “The American people do not mind 
paying for what they want. People talk 
more about the money paid for telephones, 
water, gas, electric light and education 
than anything else. You must educate 
the people and they will not kick about 
rates.” 

Public Interest in Public Utilities. 

Frederic A. Stowe, editor-in-chief, The 
Peoria Journal Transcript, in his address 
“The Public Interest in the Public Util- 
ity,” startled the telephone men with his 
opening words, “The people will never 
love a public utility; don’t deceive your- 
self about that.” 

He then explained that the public 
schools make up the greatest public utility 
in the United States, and yet not 1 per 
cent of the stockholders in this utility 
are sufficiently interested to learn the 
names of the teachers who are moulding 
the lives of their children. Mr. Stowe’s 
address, in part, is as follows: 

“The great public utility in the United 
States is the common school system which 
represents some 22,000,000 children and 
700,000 teachers and which costs taxpay- 
ers of the nation more than a billion 
dollars annually. 

Presumably, the people have a more 
profound interest in this utility than im 
any other, yet I venture to say that not 
1 per cent of the stockholders in this 
utility know even the names of the teack- 
ers who mould the minds and characters 
of their children. I venture to say, also 
that such of these stockholders as are in 
business would not employ a clerk of 
truck driver without making inquiry con- 
cerning his experience and character. 

(Please turn to page 28.) 
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Kansas Court Against Commission 


State Supreme Court Virtually Declares Kansas Public Utilities Commission 
Cannot Make a Fair Decision in Rate Cases—Commission Endeavored to 
Prevent Southwestern Bell from Increasing its Rates in Seven Communities 


A decision of the Kansas Supreme 
Court on November 10, in which it set 
aside the theory of the Kansas Public 
Utilities Commission on the making of 
utility rates and in which it held that tele- 
phone rates now in effect in seven Kansas 
towns are to be maintained, is perhaps the 
most important utility rate ruling that 
has been made in Kansas in several years, 
it is said. 

The decision brought to an end one of 
the bitterest and most expensive rate con- 
troversies in the state’s history. 

The court refused to grant a writ of 
mandamus asked by the public utilities 
commission to compel the Southwestern 
Bell Telephone Co. to maintain the old 
rates at Great Bend. It also affirmed a 
decision of the district court of Shawnee 
county by which the telephone rates in 
Arkansas City, Winfield, Atchison, El- 
dorado, Hutchinson and Lyons were in- 
creased. 

The opinion of the state supreme court 
was written by Justice John Marshall, 
formerly attorney for the utilities com- 
mission, and it was concurred in by all of 
the justices except Justice Hopkins, who 
did not sit in the case, and Justice Har- 
vey, who dissented in part only. 

The court set aside the entire theory of 
rate making adopted by the utilities com- 
mission so far as it relates to operating 
costs and expenses. 

One of the important features of the 
ruling is that a utility may contract with 
a larger concern for use of patented ar- 
ticles and scientific service. 

It held also that the Bell company’s 
agreement to pay 4%4 per cent of its gross 
revenues for use of patents is not an 
unreasonable charge and that federal in- 
come taxes must be allowed as a part of 
the operating expense of a utility in as- 
certaining the value of its plant and the 
sufficiency of rates allowed by the state 
commission. All elements of depreciation 
of the plant property also must be taken 
into consideration in fixing the rates, the 
court decreed. 

In the opinion, Justice Marshall said: 

“The public utilities commission is by 
law made the protector of the public in 
the matter of rates. to be charged by 
public utilities. The commission comes 
into any investigation as a partisan and 
not as a judge. The law gives it author- 
ity to judge; it judges its own case. The 
commission, when it employs a man, must 
have confidence in his ability and in his 
integrity. 

“It is not always possible for the com- 
mission to correctly weigh the evidence 


of one of its employes when in the balance 
against the witness for the public utility 
against which the commission is endeavor- 
ing to establish a certain fact. 

“The commission is likely to accept the 
evidence of its employes against the evi- 
dence of the witnesses for the utility. 
When that evidence gets into court, a 
different principle applies. 

“The court is not a partisan of either; 
it is a judge between the two. It meas- 
ures one against the other and it deter- 
mines the weight and credibility of each. 
This results in conclusions reached by 
courts being very different from those 
reached by commissions.” 

Perhaps the most important part of the 
decision, which will have a bearing on 
future rate cases, is the laying down of 
the rule that in reaching a basis for mak- 
ing rates the present status of plants 
must be taken into consideration rather 
than the original cost of the plants. 

That part of the decision is parallel 
with the famous Bryan-Nebraska decision 
in the United States Supreme Court in 
1897 when it was held that railroads must 
fix their rates on present values rather 
than upon original cost values. 

However, in the Bryan-Nebraska case 
the public benefited through the fact that 
railroad values had depreciated and the 
railroads were compelled to bear the loss, 
while with the same rule applying in the 
Kansas cases the public suffers instead 
of the utility, because plant and material 
costs have increased above what they were 
when the plants were put into operation. 

Another important part of the decision 
is that it established that a utility may 
contract with a parent organization to pay 
a specified sum for the use of patented 
articles and scientific service. 

In the telephone rate case the utilities 
commission declared that the rules laid 
down by the United States Supreme Court 
in the Minnesota rate case should apply 
in the separation of the toll and local 
exchange business of the telephone com- 
pany. Justice Marshall and four justices 
of the state supreme court held that this 
was a proper method of separation in rail- 
road cases, but not in telephone cases. 

The fight was begun in 1921, when the 
state commission undertook to lower rates 
in Great Bend and when the Southwestern 
Bell Telephone Co. increased its rates in 
Arkansas City, Winfield, Hutchinson, At- 
chison, Eldorado and Lyons. 

In both cases the telephone company 
went into the court to restrain the com- 
mission from interfering. Before this 


there had been hearings and investiga- 
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tions. Then came the district court cases 
and then the supreme court case. 

In preparation for the cases the tele- 
phone company kept 45 experts and engi- 
neers working to prepare data for 71 days. 
The utilities commission also had a large 
staff of men at work. 

It took seven weeks to present the evi- 
dence before the supreme court. Com- 
missioner George T. McDermott was kept 
busy 11 weeks more going over the evi- 
dence and making his findings. It has 
been estimated that the total cost of the 
long fight was not less than $125,000. 

it was during one of the hearings that 
Clyde M. Reed, chairman of the state 
commission, charged A. E. Scott, a St. 
Louis statistician for the company, with 
committing moral perjury in testifying 
about the company’s business. 

The accusation, which was given wide 
publicity, brought from Scott a challenge 
to Chairman Reed to lay aside the cloak 
of his office and defend a suit for libel 
in one of the courts. Nothing came of 
the challenge, but Justice John Marshall, 
in writing the opinion, vindicated Scott 
by stating in the opinion that while expert 
witnesses differed in their testimony they 
were recognized as being honest and their 
differences merely 
theories. 

According to Chairman Clyde M. Reed 
of the state commission, a motion for a 
rehearing will be filed. “If that fails,” 
said Mr. Reed, “the case is dead so far 
as the commission is concerned.” 
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Nebraska Exchange Has Change 
in Ownership. 

C. T. Shaw, of Lincoln, Neb., has pur- 
chased from Frank Feree the telephone 
exchange at Thedford, up in the cattle 
ccuntry, and also the lines radiating from 
the town. Mr. Feree has been the owner 
for the past 21 months, and managed the 
plant. Mir. Shaw has taken possession. 

An effort is to be made to secure a 
Bell line connecting through from Dun- 
ning to Mullen, which would greatly en- 
hance the value of the local service. 


Prices in the Metal Markets. 


New York, November 19.—Copper— 
Market easy; electrolytic, spot and fu- 
tures, 13%4c. Tin—Market firm; spot and 
futures, 43.50c. Iron—Steady; No. 1 
northern, 21@22c; No. 2 northern, 20 
@21c; No. 2 southern, 20@22c. Lead— 
Market steady; spot, 6.85@7c. Zinc—Mar- 
ket quiet; East St. Louis, spot and near- 
by, 6.32@6.35c. Antimony—Spot, 9@9.25c. 








Operators on Public Relations 


North Dakota Telephone Operators Discuss Attitude and Relations of Oper- 
ators with the Public and the-Building Up of Toll Business by Properly 
Educating the Public as to Service Classifications, at Series of Conferences 


Elements in Building Up a Good 
Business and Reputation. 
Mrs. Edward Pettit, 
Chief Operator, Towner, N. Dak. 

System and codperation are two sub- 
jects much discussed, for both are very es- 
sential in every branch of industry. This 
is especially true in the telephone business, 
as the public is extremely sensitive so far 
as speed, dependability and good service 
are concerned. 

A chief operator should make it as clear 
as possible to her operators, when she em- 
ploys them, the value of system and coép- 
eration. She should at all times keep them 
under constant supervision so that if they 
are found lacking in efficiency, and fail to 
coOperate and be systematic, she will be 
able to correct their mistakes. She should 
be frank with them and explain their 
faults. In that way they will soon look 
at the work in the proper light; they will 
not think that they are beyond hope and 
can never learn to become operators. 
Then they will be more loyal to the com- 
pany in every way. 

The importance of punctuality, courte- 
ousness, cleanliness and keeping the com- 
pany’s interest in mind should be impressed 
upon new employes. They must under- 
stand that it is expected of them to exert 
every effort to save money for the com- 
pany, which is being personally efficient 
and giving good service to the public; that 
it is not only the weekly pay check which 
is to be considered. 

In answering calls, an operator should al- 
ways answer with a cheerful voice, even if 
she is not ina cheerful mood. The subscrib- 
er will be cheered by hearing at least one 
pleasant voice a day and will take it to be 
the general attitude of the company. Thus 
time is saved and trouble avoided, and, 
therefore, money made for the company, 
and operator and it will do away with im- 
pertinence and enmity. It will also win the 
respect and good will of others, and that 
alone, you will find, will help a lot. 

If some subscriber should feel that he 
has not received the proper service, the 
company, as a whole, should be blamed, 
not merely one individual. It is then up 
to the superior authorities to rectify any 
mistakes that have been made, or apologize 
for the operator’s impertinence. The ma- 
jority of these mistakes are caused through 
oversight and lack of interest in the work. 
Therefore, the operator should learn to 
keep the company’s interests in mind at all 
times and try to follow the company’s 
schedule as closely as possible. 

Whatever the other employes can do to 
help carry out these principles should be 








She Could Get No Answer. 
By Harry E. Evprince. 


Miss Susan Brown was a maiden fair, 
With eyes of blue and golden hair, 
She lived out west in a little town, 
A village quaint of great renown. 


Now Susan dear was the family pet, 
Her slightest wish was ever met; 
But, not content to sit at home, 
To seek employment she soon did 


roam. 
The ’phone excharige was “on the 
square,” 
And Sue’s first thought was to try it 
there. 


She liked the work, and doing it right, 
Was given sole charge of the ex- 
change at night. 


One night at eleven, when all was quiet, 
She suddenly heard a fearful riot. 
With never a thought of leaving her 
post, 
She ran downstairs as pale as a ghost. 


But, alas, for Susan, so great was her 
shock 
She ae that the door had a patent 
ock. 
She soon remembered, but to no avail, 
And the nearest ’phone was under 
the jail. 


In dire distress she ran to’ the booth 
To call the manager and tell the 
truth. 
But Susan’s brain was in such a whirl 
She forgot that she was the “Hello” 
girl. 


Ten minutes she waited, still no “Num- 
ber, please?”’ 
Then the manager enters and the “trou- 


ble” sees, 
And now Miss Brown at home does 
stay, 
For “Mamma’s so lonesome” when 


she’s away. 
—The Operators’ Bulletin, May, 1910. 








done every day in every way. A word of 
encouragement from the “boss” once in a 
while, or a word of praise, will go a long 
way towards making the employe try to do 
her best, and this alone will give her an 
added interest in her work. An operator 
may be only a cog in the telephone ma- 
chinery—but if this one cog fails to do its 
duty, the whole machinery will be affected 
and the public will conclude that the com- 
pany is not fulfilling its part of the agree- 
ment. 

In choosing an operator for an ex- 
change, discretion and foresight should be 
used. If she does not come up to the 
necessary qualifications, she should not be 
considered as a prospective employe. On 
the other hand, if she proves to be capable 
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and shows that she works for the com- 
pany’s interest, she should be properly re- 
warded within a reasonable length of time 
with a promotion and shown that her ef- 
forts have been appreciated. 

ft depends upon the employes to be sys- 
tematic and coOperate in the right spirit in 
order to build up a good business and 
reputation for the company which they 
represent. Proper care, too, should be 
given to the office furnishings and all in- 
struments. 

All the work should be done in a sys- 
tematic way and each employe should have 
her own duties to perform and should not 
be expected to do anyone else’s work un- 
less it is absolutely necessary. In that 
event it should be done willingly. 

Money can be saved by turning off the 
lights when not needed, seeing that noth- 
ing is being tampered with, being careful 
that nothing is wilfully wasted, and in nu- 
merous other ways. Carelessness should 
be eliminated as much as possible and 
system tried out in its place. 

We must remember that the public is 
our friend and should be treated as such. 
It is the public we serve, and every little 
effort we make to give better service will 
be appreciated by sincere people. All em- 
ployes should work together to save time, 
labor, and money in addition to serving 
the public in a good, cheerful and efficient 
way through system and codperation. In 
due time, each one will be rewarded in the 
right way. 


Educate the Public As to Classi- 
fication of Toll Rates. 
By Miss Ruth Jones, 

Chief Operator, Dickinson, N. Dak. 

The early history of the telephone busi- 
ness is that of the development of the ex- 
change service. Exchanges were built 
originally only in very large cities. They 
were not built in smaller cities until later 
years. 

During the first 20 years following the 
invention of the telephone, the number of 
telephones to each hundred people was 
small. It was almost nothing as comared 
with the number today. During that peri- 
od four telephones for each hundred popt- 
lation was considered good. There are 
exchanges today with as high as 25 tele- 
phones per hundred population. 

The next step in the development of the 
use of the telephone was the establishment 
of long distance lines between some of the 
larger exchanges, which were located not 
far apart. At that time there were no in- 
termediate stations between these largef 
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centers, and the only kind of service that 
was furnished was what is now known as 
the person-to-person service, for the reason 
that very few persons could be reached 
at their own telephone and, therefore. 
station-to-station service was impossible. 
The rates charged for the use of the 
long distance lines were in many cases so 
much per conversation, regardless of the 
distance between the talking parties or the 
length of time the line was used. As ex- 
changes became larger and more numerous, 
and the use of the telephone increased, 
the demand for toll service began to devel- 
op. So studies were made of the traffic 
handled and it was found that there was a 
great deal of variation in the length of 
the time the circuits were held by various 
users. Some conversations lasted but a 
few moment and some a half-hour. 
From these studies it became apparent 
that it would be necessary to construct ad- 
ditional facilities or to limit the talking 
time. It was finally decided that a time 
limit should be fixed, but no one knew just 
how long that time limit ought to be. For 
convenience, a period of five minutes was 
adopted, and this period remained in use 
for a number of years until further studies 
showed the necessity for a shorter period. 


Studies of the traffic also disclosed the 
fact that all calls were not handled for 
the same distance, and calls for the longer 
distances frequently meant exclusion of a 
greater number of calls for shorter dis- 
tances. It became apparent that calls for 
long distances were more expensive to 
handle than calls for the shorter distances ; 
and, therefore, a higher rate ought to be 
charged for the longer calls. It was for 
this reason that there was adopted the 
present basis of determining toll rates, 
whereby charges are graded according to 
the time consumed in conversation and the 
distance the message is carried. 


With the development of the use of the 
telephone came an even more insistent de- 
mand for quick and accurate service. This 
led to the establishment between some of 
the heavier traffic centers of what was 
originally known as the “two-number” call. 
This is known to present users of the serv- 
ice as the station-to-station call. 


Studies made in all parts of the country 
indicated that business could be handled on 
a two-number basis quicker and more ac- 
curately, at less cost and in a greater vol- 
ume, than calls on a strictly person-to-per- 
son basis. 

While there was no inducement in the 
way of lower rates on this class of service, 
an attempt was made to educate the pub- 
lic to use the two-number service. When 
the public came to realize the advantage 
of this service, the demand increased. 

In 1916 a nation-wide study was made 
of the toll traffic in order to determine the 
volume and relative cost of handling the 
different classes of service called for by 
the public. From this study we have these 
classes of service: Station-to-station, per- 
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son-to-person, person-to-person messenger, 
person-to-person appointment, and reports 
on uncompleted person-to-person calls. 

The station-to-station call is a call on 
which a particular person or department is 
not specified. On toll tickets it is designat- 
ed by the absence of any entry in the 
“called person” space. This is the cheaper 
class of service, from the viewpoint of 
both subscriber and company. 

From experience we know how much 
quicker and more accurately station-to-sta- 
tion calls can be handled and completed in 
comparison to person-to-person calls. An 
operator can complete two station-to-sta- 
tion calls in the same time it takes her to 
complete one person-to-person call, as this 
means less waste of time, both operating 
and circuit. 

Think of how much can be saved by 
educating the public to use this class of 
service. It is up to the operators to do 
this in all cases where the party placing 
a call does not indicate by the details of 
his call whether person-to-person or sta- 
tion-to-station service is desired. This 
question should be asked: “Do you wish 
this call to be a station-to-station call, or 
a person-to-person call?” 

When handling a call from my exchange 
not very long ago, the calling party did not 
place her call so that I could understand 
what class of service she wanted, so I 
asked her, and she replied: ‘Well, Cen- 
tral, it is an awful windy day; you had 
better make it a station-to-station.” 

I knew that she was not familiar with 
the different classes of service, so I ex- 
plained them to her. She wanted the sta- 
tion-to-station rate after all. Now, when 
she places a call, it is very easy to under- 
stand how she wants it. 

As the company derives more revenue 
from station-to-station calls, shouldn’t we 
make every effort to make the public un- 
derstand how to place them? The com- 
pany thinks that every call that is passed 
person-to-person could have been passed as 
a station-to-station, for the former is not 
only a waste to the company but an ex- 
travagance on the part of the user. 

The commercial departments can also be 
saved a great deal of work and grief by 
the operators finding out what kind of 
service is wanted at the time the subscrib- 
er places his call. I know of cases where 
the subscriber disputed his call at the time 
he paid his bill, stating that he wanted 
station-to-station service and the call was 
placed per-to-person—all because the party 
did not know how to place the call. 


Evening station-to-station calls, which 
rate is in effect from 8:30 p. m. to 12:00 
midnight, and night station-to-station calls, 
12:00 midnight to 4:30 a. m., can be used 
by the public to many advantages. As 
most of the business places are closed, 
these classes cannot be used to any great 
extent for business purposes. For social 
use, I would say that there is no limit. 

The public does not know a great deal 
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about these rates and in numerous cases 
people think that person-to-person calls 
also take the evening or night rates. If 
we would make every effort to advertise 
and explain the rates to the public every 
time the opportunity presented itself, we 
would see an increase in the toll service 
during these hours. 

Next we have the report charge. There 
is never a report charge on a station-to- 
station call, but only on uncompleted per- 
son-to-person calls. Before this charge 
was put into effect, the public abused the 
use of the toll lines by placing a call and 
receiving a particular report from the 
called party, getting the exact information 
they wanted. I can recall a certain subscriber 
who was a cream buyer. Every morning 
he would place a collect call to a certain 
cream station at Glendive, Mont., and the 
called party would refuse the charges in 
case he had shipped cream. If he did not 
have cream, he would pay for the call. 
The subscriber thus got the information 
he wanted and did not pay for the service. 

Traveling men also took advantage of 
the toll lines in those days. One man used 
to call his wife. When we would report 
that we had his party and his wife re- 
ceived the information that he was calling, 
from Hettinger, for instance, both would 
refuse to talk—but his wife always under- 
stood that she should forward the mail to 
that point. 

So the report is an essential and legiti- 
mate charge for the circuits involved and 
the operators’ time, for more time is con- 
sumed on an uncompleted call than on a 
completed call. Although the revenue is 
not as great from the collection of report 
charges, it is a means of preventing waste, 
abuse, and fraud, which cannot be tou 
greatly emphasized. 

Interstate Hearing on Deprecia- 
tion Concluded Tuesday. 

The depreciation hearing before the In- 
terstate Commerce Commission in Wash- 
ington, D. C., at which the railroads’ side 
of the case was presented, was practically 
completed on Tuesday, November 20, ac- 
cording to a telegraphic message received 
just as TELEPHONY was being put to press. 

At this hearing, which began Monday, 
November 19, the railroad executives re- 
peated their former statements opposing 
any action of the Interstate Commerce 
Commission requiring the setting up of 
depreciation reserves. They claimed that 
proper maintenance takes care of depre- 
ciation. The telephone companies were 
represented by J. G. Mitchell, of Spring- 
field, secretary-treasurer of the Illinois 
Telephone Association, and F. B. MacKin- 
non, of Chicago, president of the United 
States Independent Telephone Association, 
and C. M. Bracelin and other Bell rep- 
resentatives. 

No further statements were made at this 
hearing in regard to the procedure for 
telephone companies. 
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Contends For Eight Per Cent Return 


Northwestern Bell Telephone Co. in Its Nebraska Case Files Brief with 
Federal Court Arguing for Legal Recognition of Eight Per Cent Return— 
Public Regulation Declared Utilities’ Greatest Risk—Other Risk Factors 


Attorneys for the Northwestern Bell 
Telephone Co. have filed with the fed- 
eral court at Omaha, Neb., a brief of 103 
pages in which they set out in detail the 
reasons and facts for asking that the 
Nebraska State Railway Commission be 
enjoined from enforcing an order issued 
nearly a year ago and from interfering 
with the company charging such rates for 
telephone service as will yield a return of 
approximately 8 per cent on the fair value 
of the property devoted to service-giving. 

The company makes a strong plea for 
the legal recognition of 8 per cent as a 
proper and fair return upon telephone 
properties. The commission is not will- 
ing to go beyond 7 per cent. The ques- 
tion has been frequently before the fed- 
eral supreme court. 

In cases decided during the pre-war pe- 
riod the court generally held that 6 per 
cent was a fair return. In the Bluefield 
case from West Virginia, decided four 
months ago, it said 6 per cent was not 
just compensation and held 7% to be a 
fair return. In the Georgia railway case, 
decided on the same day, it said 7% per 
cent was not confiscatory. 

The court has laid down certain prin- 
ciples for ascertaining what is a fair rate. 
The relevant facts are the amount of risk 
in the business, the locality where it is 
conducted, the return usually expected and 
realized on investments. in other business 
undertakings attended by a corresponding 
degree of risk, and the company’s past 
operations in recent years. It has said 
in precise language that a public utility 
is entitled to a return equal to that gen- 
erally being made at the same time and 
in the same general part of the country 
on investments in undertakings attended 
by corresponding risks and uncertainties. 

The courts have said within six months 
that a return should be reasonably suffi- 
cient to assure confidence in the financial 
soundness of the enterprise and sufficient 
to maintain and support its credit and 
enable it to raise money necessary for 
its business. Investors take into account 
recent past experiences and low, uncer- 
tain and irregular income-paying makes 
for low prices for securities and higher 
rates of interest. The Bell attorneys say 
all this is equivalent to saying that the 
company is entitled to a return that will 
attract capital to its business in competi- 
tion with other opportunities for capital 
in that locality. 

The Bell representatives assert that the 
telephone industry, in fact, is attended by 
very serious risks, in considering which 
must be taken into account not only those 


that actually exist in the business but those 
that appear in the mind of the investors, 
since it is he who fixes the return nec- 
essary to attract his money into a busi- 
ness. 

What commissions and courts say is a 
fair rate will not influence the investor, 
if he can get more for his money else- 
where with equal safety. Variation in 











Let Golden Rule Regulate! 

Let’s have more faith in one another. 
Let’s stand up as man to man, face each 
other, and overcome our difficulties, set- 
tle our differences—and do it in a hu- 
man way. Let’s follow the Golden Rule 
and the Ten Commandments a little 
more closely, and let them regulate us a 
little more rather than have so much 
of so-called “modern” regulation.— 
James J. Davis, Secretary of Labor. 





the safety factor causes the rate to go 
up and down. A commission or court 
might be sure that no risk exists in in- 
vestment in the business, but if the peo- 
ple with money to invest thought differ- 
ently they would invest elsewhere unless 
assured a rate of return commensurate 
with the risks as they saw it. 

One of the risks in Nebraska is the 
sleet storm. Tremendous damage has 
been caused in the last two years in this 
state. Such losses are covered by the de- 
preciation reserve account, when large 
enough, but the public does not know 
that. Investors who see the damage may 
be skeptical about the adequacy of the 
reserve. The wholesale moving of poles 
in connection with state and federal high- 
way programs and other expenses caused 
by public requirements also serve to im- 
press the investor with the extraordinary 
expenses which the business must bear. 

Another hazard in the mind of the in- 
vestor is the sensational development of 
radio. The general staff of the American 
Telephone & Telegraph Co. may have no 
apprehension in this regard. but the public 
does not know that, and in spite of all 
the explaining that can be done, it remains 
in the minds of investors as a very real 
menace. 

President Moran of the Southern New 
England company testified that he had fre- 
quent calls from his stockholders who 
were worried about the possible effect of 
radio. He is satisfied with the general 
staff’s conclusion that there is no risk, and 
it is pointed out that while he may have 
satisfied those who called upon him, the 
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fact remains that there is a vast body of 
investors whose confidence, or lack of con- 
fidence, determines the cost of money and 
to whom no explanation that they will 
accept as authoritative has been made. 
Scme Northwestern stockholders have sold 
out because of this fear of radio com- 
petition. 

The greatest risk is public regulation. 
The general rise in prices made necessary 
substantial rate increases. The public, 
which resented the general increases that 
it was powerless to prevent, took an in- 
terest in keeping down those it could con- 
trol. The pressure on regulatory bodies 
was very great, and they frequently 
yielded to the temptation to delay rate 
it;creases in the hope of a change in the 
general situation. 

The Nebraska commission was not the 
only one that took an unduly optimistic 
attitude as to the ability of utilities to 
get along on low rates. It meant receiver- 
ships in many cases and passed dividends 
it: others. 

The violent attacks on the railroads 
have affected all utility stocks so far as 
their attractiveness as investments is con- 
cerned. In Nebraska the attacks have 
been very persistent in late years, and 
have received a great deal of publicity. 

In the last session of the Nebraska leg- 
islature efforts were made to put the big- 
gest power company out of business by 
public: competition, and a similar project 
was pushed for establishing a tax-sup- 
perted telephone exchange in Omaha. 
Bills were introduced to cut toll rates in 
half and to interfere with the Omaha 
schedule. These are not.things which 
impress an investor with the safety of 
the telephone business in Nebraska as a 
field for investment. 

It is set out that investors are demand- 
ing and receiving from 6 to 8% per cent 
on first mortgage bonds and from 6% to 
10 per cent on preferred stocks of utili- 
ties operating side by side with the plain- 
tiff in Nebraska, rates the company says 
prove the hazardous character of the 
utility business in the minds of investors. 
A number of recent issues and sales are 
quoted at length, a number of them in 
businesses that are not regulated but stand 
next to government bonds in security. 

Attorneys for the Bell say that the result 
of the plaintiff’s operations in Nebraska 
have been such as to discourage prospec- 
tive investors. They say that if the plain- 
tiff were operating its Nebraska property 
alone, it is doubtful if its earnings in 
the past six years would have met bond 
interest and dividends on a _ moderate 
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amount of preferred stock. These are 
given as follows: In 1917, 3.15 per cent; 
in 1918, 4.62; 1919, 5.30; 1920, 3.09; 1921, 
3.11, and 1922, 2.93. “Under such circum- 
stances, if the Nebraska holdings only 
were being operated, the company would 
have to pay very high rates on bonds 
and preferred stock and could float no 
common at all. 

Attention is called to the fact that no 
evidence was introduced from financiers 
in contradiction of Vice-President Pratt’s 
opinion that 8 per cent is the minimum 
return with which the company can at- 
tract capital for the future development 
of this Nebraska plant. If the plaintiff and 
other utilities were permitted to earn such 
a return for a time, they say, unham- 
pered by regulatory bodies, the attitude 


of investors would change and money 


could be obtained at a lower rate, but 
with conditions as they are, there is no 
dispute in the testimony. 

The company submits returns for the 
first four months of 1923, which show 
increased earnings and a larger net, but 
says the increased toll and P. B. X. earn- 
ings are largely responsible. On this basis 
the returns for the year will be 4.69 under 
the existing rates, while if the exchange 
rates had been cut 10 per cent, as the 
commission ordered, the return would be 
but 3.51. 

It concludes, therefore, that more than 
one-half of its rightful income from its 
property is being confiscated, and that it 
is entitled to the relief it asks. 

Keystone Customer Ownership 

Plan Proving Great Success. 

Convincing evidence of the soundness 
and popularity of customer ownership of 
public utilities is being shown in the ex- 
perience of Keystone Telephone Co., of 
Philadelphia. It is only recently that this 
company announced its plan of inviting 
customers and employes to become part- 
ners in its business and share in the earn- 
ings of the automatic telephone industry, 
yet the response has more than exceeded 
the most sanguine expectations of the com- 
pany’s officials. , 

Over 96 per cent of the employes of 
the Keystone organization are now stock- 
holders or are purchasing shares on the 
deferred payment plan. And each day adds 
to the shareholders’ list a substantial num- 
ber of telephone subscribers who welcome 
this opportunity to acquire financial in- 
terest in the business which their patron- 
age has made possible. 

“The success of our customer owner- 
ship plan naturally is most gratifying to 
us,” said a Keystone official. “The large 
volume of sales of our preference shares 
indicates that the general public recog- 
nizes the sound and substantial character 
of this industry and its splendid prospect 
for steady growth. 

“With patrons and employes sharing in 
the company’s business, there will be in- 
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creased coOperation and mutual good will. 

And this means better service, greater 

economies and added benefits to all con- 

cerned.” 

Sells Controlling Interest in Inland 
Telephone Co. 

J. C. Ruth, for 12 years manager and 
majority stockholder in the Inland Tele- 
phone Co., of Pullman, Wash., sold the 
controlling interest in the business to A. 
T. West, of Spokane, president of the 
Inland company, and C. J. Langdon, Mos- 
cow, Idaho, who has been identified with 
the Moscow Telephone & Telegraph Co. 
for 10 years. Mr. Ruth will remain with 
the company as manager until January 1, 





TRAIL BLAZERS 


By Miss Anne Barnes, 
Traveling Chief Operator, lowa Independent Telephone Association, 
Des Moines, lowa 

When passing a jewelry shop recently, I saw a beautiful exhibit of 
There were watches of every description, 
from the exquisite little wrist watches mounted on fancy bands of gold and 
silk for ladies, to the latest designs in watches for men. 
itself was not an unusual sight, but it was made unusual by contrast. 

It was because of this contrast that my attention was held. 
removed from this dazzling display was a large collection of old watches, 
lying in a heap as though each one had been tossed there by its owner when 
Some were open face watches, while others were encased either 
in exquisitely carved cases, or in very plain ones, the latter seeming to indi- 


This exhibit in 


Just a little 


Just above this collection was a display advertisement which read: “Trade 
These watches are to be used by the 
United States government to teach its service men watchmaking.” 

Somehow the sight of this miscellaneous heap of discarded, old time- 
pieces touched a minor strain of sadness within me, especially the very large 
ones, which we seldom see carried nowadays except once in a great while by 
some very old man whose old-fashioned relics have not been laid away be- 
cause—well, he has not been laid away—yet. 
but the ancient timepiece that we can hear ticking in his pocket. 

When I saw two or three of the huge old watches in that heap, I knew 
that somebody had gone through grandfather’s relics, now that he was gone, 
taken his watch and turned it in on a new King Tut style. 

From where I stood I could see names engraved on the lids of the opened 
“Gifts to loved ones,” I thought; “gifts from 
sweethearts; from fathers, and from mothers.” 

If those old watches could speak, what histories they could relate of 
tardy appointments, broken engagements, deceit, guilt, happiness, and sorrow! 

I hope that the boys of the United States government service will not 
laugh and ridicule any of these old watches as they take them apart, espe- 


He would not carry any watch 


All of them have been a part of history 


They are a very definite part of 


They 
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9 cially the old grandfather’s watch. 

$ and have done their bit. 

$ I feel the same about old employes. 

; the history of our companies and their early struggles; they were the trail 
? blazers. They have cheerfully worked long hours and for little pay. 

} have given a service which we never can give, even if we serve for the rest 
; of our lives. How do we know this? By contrast. 

2 Today, our employes work in offices neither too hot nor too cold; the 
3 law regulates the number of hours of our working day. Our companies are 
> reaching out a “let me help you hand” to any companies that are having 
$ financial struggles. All the new employe of today needs to possess is a 
$ capacity for learning our work, and a cooperative spirit. 

$ Old watches and pioneer employes: You both have given your best in 
2 time and service; for one of you—the junk pile; for the other—what? 

4 
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when he will turn over the business to 
his successor, probably Mr. West. 

The Inland Telephone Co. has grown 
from a small beginning in 1906, when it 
was organized purely as a farmers’ codp- 
erative enterprise, until the modern switch- 
boards take care of 1,000 town and 360 
farm telephones. 

In 1907 the company entered into an 
agreement with the Bell company to take 
care of the switchboard operations, but 
this agreement was terminated in 1912, 
when the Inland company put in a modern 
exchange of its own, the Bell company 
later leaving the field. Last year the hold- 
ings of the company were appraised at 
$134,000. 








Illinois ‘‘Harmony’”’ 


A few years ago, the United States 
commissioner of education declared that 
three-fourths of the public school teach- 
ers in the United States were incompetent. 
Fancy the tumult that would be caused 
among security holders of the American 
Telephone & Telegraph Co. if the di- 
rectorate of that corporation should an- 
nounce that 75 per cent of its superin- 
tendents and managers were incompetent! 

Much of the progress made by the pub- 
lic utilities of Illinois has resulted from a 
frank recognition of the facts controlling 
their business, facts which have been effec- 
tively presented and analyzed by the IIli- 
nois Committee on Public Utility Informa- 
tion. 


The first important fact acknowledged 
was that grafting politicians did not rep- 
resent the people, that there never had 
been any popular authority for making 
the utility a football in politics, that the 
people could not be served and that the 
utilities could not survive if compelled 
indefinitely to submit to blackmail and 
political terrorism. 


The unholy alliance was wrecked when 
the state utilities commission was created 
some ten years ago and when there grew 
up a judicial opinion that a utility, despite 
franchise contracts was entitled to rates 
which would earn costs of operation plus 
a fair return on the actual investment. 


The press, which is another great public 
utility, offers the telephone, gas and elec- 
tric lighting, heating and power companies 
as well as the street railway companies 
the best medium for reaching the people. 
Any of you who have any doubt respect- 
ing the utilitarian character of the daily 
newspaper need only correspond with the 
retail merchants of New York City to 
ascertain what effect the recent webb press- 
men’s strike in that city had upon their 
business. 

But the public never will love a public 
utility. Your utmost goal is its respect- 
ful silence, not its affection. All utili- 
ties irritate the public. ‘Busy, please call 
again,’ takes all the sentiment out of the 
patron of a telephone company. 


The monthly statement also is an ir- 
ritation, and not the less so because the 
telephone is a necessity. The public spends 
freely for luxuries, but growls over the 
cost of necessities. 

The best thing a utility can do is to 
minimize these irritations by improving 
its service, by avoiding foolish controver- 
sies with the people or their agents, by 
maintaining a worldly wise and diplomatic 
personnel and by popularizing its securi- 
ties. 

Nothing tames a utilities baiter so quick- 
ly as the acquisition of some of its stocks 
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and bonds. There are 500,000 owners of 
public utility securities in Illinois and an 
axgregate investment in the state of $1,- 
300,000,000. 

Aided by this vast army of recruits 
whose self-interest depends upon unfet- 
tered business management of the utilities, 
their directors should have no great dif- 
ficulty in combatting demagogy provided 
they ‘come clean’ with press and public.” 

Following Mr. Stowe’s address Dr. 
Gordon made a few announcements and 
the session adjourned. 


Wednesday Afternoon Session. 


The Wednesday afternoon session was 
opened by the presentation of an excep- 
tionally interesting paper by A. R. Bone, 
of Chicago, general commercial superin- 
tendent of the Illinois Bell Telephone Co. 
upon the subject, “A Medley of State- 
ments More or Less Related to Telephone 
Service; Some Statistics; a Few Illustra- 
tions—and Perhaps a Smattering of Im- 
plied Suggestions.” 

In his opening remarks Mr. Bone re- 
ferred to the marvelous development of 
the telephone from the day in 1875 when 
the first words were spoken over the tele- 
phone by Alexander Graham Bell to 
Thomas Watson, to the present day when 
it is possible to telephone from anywhere 
in the United States, Canada or Cuba to 
any one of 15,000,000 or more other tele- 
phones. 


And Illinois, the speaker continued, has 
more than kept pace with this development. 
With a population of approximately 6,800,- 
000, it has today more than 1,300,000 tele- 
phones in service, one for every five in- 
habitants. 


The Illinois telephone men present at 
the convention experienced a thrill of 
pride as Mr. Bone reviewed the outstand- 
ing distinctions of their state. The value 
of the farm products in Illinois for one 
year, he said, is in excess of the value of 
all the gold that has ever been taken from 
the Klondike. The slaughtering and meat 
packing industry of Illinois leads the 
world. The state ties for second place 
with West Virginia in the production of 
cval and ranks third in the value of manu- 
factured products. 


The influence of the telephone industry 
upon industrial and social progress in the 
state of Illinois, said the speaker, has been 
far-reaching and intensive. Modern busi- 
ness, social activities, and even the life of 
the individual are now entirely dependent 
upon the services rendered by public utili- 
ties. And no state, he declared, has been 
blessed with as great a development of its 
public utilities. A total sum of $1,350,- 
000,000, or $230 per person, has been in- 
vested in its electric light and power, gas, 
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telephone and electric transportation sery- 
ice alone. 

“With such wonderful achievements in 
the past and the solving of the complex 
problems which made possible the results 
of today, what are some of the problems 
we ought to solve in the future to make 
the telephone service more valuable?” 
asked Mr. Bone. 

One of our difficult problems, continued 
the speaker, answering his own question, 
is to let our subscribers and patrons know 
what has been accomplished and how com- 
prehensive the service is, and more than 
that how much we appreciate their patron- 
age—to make them realize that no mer- 
chant has a stronger and more sincere de- 
sire to please them and retain their good 
will and patronage. 

More publicity regarding the local tele- 
phone company was urged by Mr. Bone. 
Said he: “Do the inhabitants of a town 
stop to think whether or not it would be 
a calamity if the institution should go out 
of business? No. They just use telephone 
service in the same manner they use air. 
They need both and like both, but they 
don’t spend any time thinking about 
whether they do or not.” 

Publicity work must be continuous, as- 
serted Mr. Bone. Doing a good publicity 
job once doesn’t do much good. The pub- 
lic soon forgets. Not only is publicity by 
means of the press needed, but also pub- 
licity disseminated by company employes. 

Referring to courtesy as an important 
factor in furnishing good telephone service, 
the speaker told of an employes’ organiza- 
tion in his company known as the “The 
Thank You Club,” which includes a vol- 
untary membership of 100 per cent of the 
employes of the suburban division of the 
commercial department of the Illinois Bell 
Telephone Co. 

Another employes’ activity, known as the 
“Pink Ticket,” was described by the speak- 
er. This is a plan whereby the employes 
voluntarily assist the company in handling 
complaints and correcting service condi- 
tions, a pink ticket being used to make the 
necessary notations. It is merely supple- 
mental to the company’s routine method 
of handling complaints and makes every 
employe a company representative, on duty 
or off, striving to maintain good opinion 
for the company and its employes in all 
divisions and all departments. 

Mr. Bone brought the service complain- 
ant to the attention of the Illinois tele- 
phone men in a new light. He is to be re- 
garded as an opportunity, not as a pest, 
said the speaker. “Every complaint made 
by a telephone user gives us a chance to 
make a friend for the telephone industry, 
to educate him about our business. Are 
we making the most of these chances?” 
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To illustrate the lack of appreciation, on 
the part of the general public, of what is 
involved in furnishing service, he told of 
a recent case in which a hospital had 
erected a large new addition and greatly 
increased its facilities. The building was 
almost ready for occupancy before appli- 
cation was made for private branch ex- 
change service, consisting of an 80-line 
switchboard, to be equipped with exchange 
trunk lines, extension telephones in the 
rooms and offices, with the request that 
service be furnished in two weeks. From 
three to six months’ notice should have 
been given on such a large order, he said, 
but those in charge of the erection of the 
hospital, apparently, had no conception of 
the work involved in installation of a large 
P. &. &. 

The company handled this particular 
case very specially on the grounds that it 
was in the interests of life and health and 
furnished temporary service in a satisfac- 
tery manner and completed the installation 
permanently in a few weeks after the 
opening of the hospital. 

Taking up the matter of rates for serv- 
ice and return on investment Mr. Bone 
asserted that “the telephone subscriber, in 
his own interest, should be in the frame 
ot mind that would cause him to be 
solicitous as to whether the rates are suffi- 
cient to safeguard the service rather than 
to give his support to any action which 
might be considered in the other direction. 

“There is perhaps no other business 
where the difference between the rate 
charges for service and the value of the 
service to the purchaser is as great as it 
is in connection with telephone service. 
How can we expect our subscribers to 
know anything about our problems unless 
we tell them what we have to face in an 
efiort to give them service?” 

Mr. Bone’s paper will appear in full in 
an early issue of TELEPHONY. 


Address of F. B. MacKinnon. 


“The United States Independent Tele- 
phone Association” was the subject of the 
address by President F. B. MacKinnon, 
of Chicago. Mr. MacKinnon stated that 
Illinois is doing things and attempting to 
do things that it will accomplish and its 
activities are being watched by telephone 
men in other states. 


He referred to the apparent difference 
of opinion by the two speakers at the 
morning session, Professor Llewelyn and 
Mr. Stowe, relative to the education of 
the public, and endorsed Mr. Bone’s re- 
iarks regarding publicity work. 

“We must keep on educating the public 
through employes,” said Mr. MacKinnon, 
and keep on educating the public through 
service. But we have overlooked one 
man—‘the boss’ himself. The national as- 
ociation is turning its efforts this year 
© educating the boss.” 

The speaker declared that the matter 
i getting money is a serious one for the 
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small companies, for each company must 
stand on its own feet. The problem re- 
solves itself down to: “How are we 
going to educate managers and owners so 
they will put their property on a paying 
basis.” 

A company with the right sort of rates 
and a surplus has no trouble with its 
personnel, the speaker stated. The great 
difficulty today, however, is that small 
companies have reached the point where 
they must be rebuilt. 

Mr. MacKinnon enumerated three classes 
of telephone companies : 

1. The class which borrows its capital 
by the million. These experience no trou- 
ble in obtaining it. 

2. The small company needing $50,000. 
It has a difficult proposition and must 
finance itself other than locally, for the 
local investors do not want a long-time 
investment. 

3. The D class companies. These are 
largely individually owned. The amount 
needed by them is small but in the ag- 
gregate runs into a million dollars a year. 
This class can pay-off from time to time. 

The second class companies never can 
pay off the $50,000, for few, if any, state 
commissions will allow a sufficient return 
on the investment to pay off the bond 
issue. 

The best financial scheme that has so 
far been proposed is the so-called Texas 
pian, Mr. MacKinnon stated. 

Throughout the ensuing year the na- 
tional association is planning an organiza- 
tion of the staffs of the Class A com- 
panies. Instead of waiting for the small 
companies to come to it, the association, 
through this organization, will go to them 
and tell them what is required to be done 
to continue furnishing good service. 

“The associations,” stated Mr. MacKin- 
non, “are not used by members as they 
should be; hence to educate the ‘boss’ is 
the aim of the national association this 
year.” 

President MacKinnon’s address was very 
closely listened to and at its conclusion 
President Gordon asked that the conven- 
tion express its appreciation by a rising 
vote of thanks. 

In presenting the next speaker Dr. 
Gordon stated that he had been secured 
too late to have his name and subject 
incorporated in the printed program. J. 
L. Reynolds, vice-president of Joyce, Rey- 
nolds & Co., Chicago, spoke on a plan 
for financing the small companies. 

Mr. Reynolds declared that the telephone 
companies have not many great troubles 
that money will not cure, and that there 
are a number of ways in which the pre- 
scription might be written. “You can 
all make good bonds on your property,” 
said he, “the question is to make them 
salable.” 

He startled the convention with the 
statement that the three companies affili- 
ated with his organization would buy 
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$25,000,000 of bonds in 1924 if the plan 
he would outline should be adopted. He 
stated that he represented “a manufac- 
turer of bonds”; that his organization 
wholesaled them. 

Declaring that “a good bond is no good 
unless you can sell it,” Mr. Reynolds out- 
lined requisites for “scenery” which should 
surround the bonds. These requisites are: 

An engineering report, an auditor’s re- 
port, a valuation report; all made by na- 
tionally-known concerns. A legal firm of 
well-known reputation should be employed 
for drawing up the bonds and the property 
should be protected by insurance. 

During the time the bonds are being pre- 
pared Mr. Reynolds’ organization is inter- 
esting other brokers, so that there will be 
no delay in placing them upon the market. 

“There is only one way you can sell 
bonds in any quantity—and that is by get- 
ting together and adopting a uniform 
bond,” declared the speaker. “The nearest 
approach to what is needed is used in the 
automobile field. You are where that in- 
dustry was 15 years ago.” 

The speaker cited the General Accept- 
ance Co., and explained the method by 
which money is secured on the standard 
notes given in payment for automobiles. 

Mr. Reynolds recommended that the se- 
curities be issued for 15 or 20-year periods 
and stated that the costs, through codpera- 
tion, can be distributed and made even less 
than under the Texas plan, possibly a 
spread of only one point over 7, 614 or 6 
per cent, or whatever the market rate on 
securities happens to be. 


To Investigate Small Companies’ 
Financial Needs. 

In closing, Mr. Reynolds suggested that 
a committee be appointed to investigate the 
matter. 

H. H. Knipe, of Olney, introduced a 
motion which was carried, providing that 
the president appoint a committee to inves- 
tigate and look into the financial needs of 
the small companies and report back to 
the board of directors. 

President Gordon announced as members 
of this committee: H. H. Knipe, Olney; 
E. D. Glandon, Pittsfield; E. C. Fish, Clif- 
ton; H. G. Lankford, Chicago; A. B. Min- 
ton, Murphysboro; and J. G. Mitchell, 
Springfield. 

Upon a call for the report of the nomi- 
nating committee by President Gordon, 
Geo. X. Cannon presented a list of nomi- 
nees for directors. He moved the accep- 
tance of the committee’s report and that 
secretary cast a unanimous ballot for their 
election. The motion prevailed and the 
nominees, whose names have been previ- 
ously given, were declared elected. 

Secretary Mitchell read an invitation of 
the Springfield Chamber of Commerce to 
hold the next convention in Springfield. 
Upon motion this invitation was referred 
to the board of directors. 

D. W. Wiggs, Iroquois, told of the good 
results following the visit of Miss Pearl 
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Thompson, traveling chief operator of the 
association, to Iroquois. Mr. Wiggs had 
secured accommodations for her at the 
home of the president of the local wo- 
men’s club. Through this connection, Miss 
Thompson appeared before the women’s 
club and did much to improve the standing 
of the local exchange. 

R. M. Woolfolk, of the Con P. Curran 
Printing Co., St. Louis, Mo., spoke briefly 
of forms that have been worked out for 
the railroad companies and which have 
saved the roads a good deal of money. He 
stated that it is hoped to pass these same 
ideas along to the telephone companies. He 
told of the specifications for directories 
that the company has worked out, which 
gives a standard size and uniform adver- 
tising rates. 

Perry Ballou, Chicago, stated that a 
great deal can be said in favor of stand- 
ardization, but the style of the directory is 
the great difficulty. 

Mr. King, of R. R. Donnelley & Sons 
Co., briefly outlined what the company 
with which he is associated has done in 
helping the Bell company to develop and 
standardize its directories and stated that 
the same help is available to Independent 
telephone companies. 

At the suggestion of President Gordon, 
a rising vote of cheer was given E. S. 
Sterrett, of Henry, who has in times past 
been so active in the association. 

A. R. Patterson, of Streator, then pre- 
sented the report of the membership com- 
mittee, stating that the big feature of its 
work was the district meetings, to which 
were invited members of business and com- 
mercial organizations. 

The work of the committee was not 
started until after the legislature adjourned. 
Hence it did not have great opportunity to 
do very much in the interval between them 
and the holding of the convention. Upon 
motion the report was accepted and placed 
on record, after which the session ad- 
journed. 


The first speaker on the Thursday morn- 
mg program was Capt. Chas. H. Dayton, 
of Chicago, who addressed the convention 
apon the subject, “A State Police for Illi- 
nois.” Captain Dayton told of experiences 
in other states with the state police and 
the importance of their work. 

He declared that in Illinois the taxation 
would be increased only slightly and advo- 
cated that the telephone companies en- 
deavor to educate the farmers to get be- 
hind the bill, for the state police provides 
protection. for them. He appealed to the 
telephone companies that they send out 
literature, which would be supplied to them 
free of cost, with their monthly bills. 

The value of state police was recognized, 
as was evident by the recital of personal 
experiences of different members. 

John G. Lusby, vice-president and con- 
struction engineer of the Highway Emer- 
gency Service, Harrisburg, Pa., was then 
presented by President Gordon to speak 
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upon highway telephone systems. Mr. 
Lusby said that there are 2,500 miles of 
highway telephone systems in Pennsylvania 
and New Jersey, extending from Atlantic 
City to Youngstown, Ohio. Boxes contain- 
ing telephones are placed upon poles one 
mile apart along the state highways. 

The telephone companies receive an in- 
stallation fee for each telephone and the 
regular monthly rental. Keys to the boxes 
are sold to motorists at $5 per year, and by 
means of these the motorist is given a 
service he needs, in case of accident and 
emergency. The state police in Pennsyl- 
vania are also supplied with keys and 
speak highly of the service. 

Mr. Lusby stated that his organization 
hopes to extend its service into Illinois and 
presented lantern slides giving views of the 
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installation and cases in which the service 
can be used by motorists. He stated that 
the telephone is not on the line except 
when the door on the box is open. 

“Public relations in your own organiza- 
tion,” was the subject of a most interest- 
ing, informal, illustrated talk by A. R. Pat- 
terson, of Streator. 

“The big thing in public relations,” said 
Mr. Patterson, “is to cultivate the spirit of 
service. The word ‘service’ should not 
be, as it frequently is, applied only to the 
traffic department. It is in the commercial 
or contract department that the first con- 
tact with the public is made,” and Mr. Pat- 
terson cited illustrations. 

To create good will toward the public, 
Mr. Patterson advocated starting in your 
own organization. He told of a bulletin 
printed for each department and said that 
criticism of it was asked from each em- 
ploye. Thus everyone was obliged to take 
an interest in it. 

A number of cards, one of which is 
posted each week in prominent locations 
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about the exchange and offices, was shown 
by Mr. Patterson, and the wording on 
each thrown upon the screen. His com- 
ments upon some of the cards were most 
illuminating. 

Other ideas discussed by the speaker re- 
ferred to the sending of letters to business 
concerns which ask for the comments about 
the telephone service. The replies, some 
of which Mr. Patterson read, were highly 
complimentary to the company. 

A card was shown by the speaker which 
was addressed to the chief operator and 
contained a blank space for the filling in of 
a person’s name. These cards are given 
out by employes of the company to any- 
one who expresses an interest in the work- 
ings of the exchange and they serve as an 
introduction to the chief operatecr. 

The closing address at the Thursday 
morning session was presented by J. W. 
Gorby, of Chicago, assistant to the presi- 
dent of the National Transportation Insti- 
tute, on the subject, “The Relation of 
Transportation to the Telephone Business.” 
An abstract of his paper follows: 

“Nothing in all our national development 
so vividly evidences the rapidity of our 
growth. as does the telephone business,” 
said the speaker. “Forty-eight years ago, 
only a little more than the average life- 
time, the first words were transmitted by 
telephone; and one year later, the first 
complete sentence by telephone was trans- 
mitted. Five years later more than 30,000 
telephone stations had been established in 
the United States and telephone lines had 
been extended from two to 45 miles. 

“The following year conversation by 
underground cable was made possible, and 
three years thereafter, through use of hard 
drawn wire, conversation on an overhead 
line was carried on from Boston to New 
York, a distance of 235 miles. During the 
10 years that followed 1880 the telephone 
stations multiplied by more than 700 per 
cent in number, and by 1892 it was possible 
to talk by means of a overhead line from 
New York to Chicago. 

The growth of these stations in number 
in the last 10 years of the 19th century 
was more than 300 per cent. Conversation 
by overhead line has grown by leaps and 
bounds over vast distances. In 1911 man 
first talked from New York to Denver and 
in 1913 from New York to Salt Lake City, 
and in 1915 from Boston to San Francisco. 
During that year speech was first trans- 
mitted by radio telephone from Arlington, 
Va., to San Francisco, over the Pacific to 
Honolulu, and across the Atlantic to Paris. 

By 1920 the number of telephone sta- 
tions had increased nearly 20-fold over 
those in service in 1900. The following 
year witnessed marvelous development in 
conversation by overhead and underground 
lines over a distance of 5,500 miles, as 
well as the extension of underground cable 
from Boston to Pittsburgh, a total of more 
than 600 miles. The late President Hard- 
ing’s inaugural address was delivered by 
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telephone mechanism to more than 100,000 
people. 

Through wire and wireless communica- 
tion the world is rapidly becoming accus- 
tomed to the positive elimination of 
distance, so far as communication is con- 
cerned, and today approximately 15,000,- 
000 telephone stations are in actual use. 

This vast machinery of communication 
may very properly be classified under and 
as a part of the American system of trans- 
portation. In fact, by the so-called Ad- 
ministrative Railway bill, signed by the 
President June 18, 1910, the telephone and 
telegraph lines operating across _ state 
boundaries are placed under the jurisdic- 
tion of the Interstate Commerce Commis- 
sion. 

At the time this bill was passed by Con- 
gress, the Interstate commission had au- 
thority over 236,000 miles of railroad and, 
according to the census of 1907, there were 
22,996 telephone and telegraph systems 
with a single wire mileage of 14,570,142. 
By virtue of this law, therefore, we are 
justified in accounting the telephone sys- 
tems of the United States, particularly 
those that cross state boundaries, as part 
of our general transportation system.” 


Mr. Gorby quoted the Interstate Com- 
merce Commission, through the Research 
Council Bureau of Safety as stating, in 
its latest report pertaining to the use of 
block signals, that “a decrease of 3,520 
miles in the length of railroad line on 
which the telegraph was used for the 
transmission of train orders is noted, and 
an increase of 5,067 miles in the length of 
railroad line on which the telephone was 
used for the transmission of train orders.” 

In a total of 246,262 miles of road, the 
telephone was used for train dispatching 
on 128,320 miles and the telegraph on 129,- 
162. Thus it is apparent that according 
to the best authorities, the telegraph and 
telephone are now used as a means of 
communication, dispatching in particular, 
on a 50-50 basis in the United States. 


“The C. B. & Q., which was one of the 
first roads to use the telephone for train 
dispatching, last year added 346 miles to 
its 3,893 miles already using the tele- 
phone,” said the speaker. “The Pere 
Marquette in 1922 installed 355 miles, a 
large proportionate increase. According to 
a recent editorial in the Railway Age, it 
will require 25 years to equip the remain- 
ing mileage with telephone train dispatch- 
ing at the rate of installation in 1922. 

“The same editorial urges the increased 
use of the telephone on account of its great 
advantages in securing information directly 
irom the train crews regarding location 
of trains, delays and accidents, as well as 
expediting the dispatching work itself. 
‘here is also a distinct argument on the 
basis of reduction of operating costs and 
the increase of track capacity with a mini- 
mum of expenditure. 

What part, then, has the telephone 
played in the development of rail, water 
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and highway transportation. It is a most 
interesting history, and will well repay the 
reader for time given to its investigation. 
The telephone is being used more and more 
by the railroads of America. The Pana- 
ma Railroad in the Canal Zone demon- 
strated how effectively the telephone could 
be used in practically all forms of railroad 
service, over an area of 470 square miles, 
equipping some poles with telegraph and 
some with telephone wires. This short 
railroad demonstrated beyond a doubt that 
it was possible to handle thousands of calls 
successfully each day on their telephone 
system. 

The telephone, in still another way, has 
greatly influenced highway transportation, 
both for pleasure and for business. It 
stands to reason that motor mileage would 
be greatly cut down, if it were not possi- 
ble at all times, by telephone communica- 
tion, to get in touch with friends over long 
distances. Motor truck transportation, on 
the other hand, has been made possible 
over long distances by the fact that tele- 
phonic communication renders such service 
satisfactory to the shipper and profitable 
to the carrier. 

The railroads of the south generally— 
including the Southern, the C. & O., the 
Norfolk & Western, the Seaboard Airline 
and others—have developed the telephone 
for their train dispatchers until today we 
may say without exaggeration that the 
telegraph for train dispatching is grad- 
ually passing into the realm of outgrown 
facilities. 

But the railroad managers had to be 
convinced, first, that transmission of the 
train dispatcher’s orders by telephone was 
absolutely safe; second, that no chance 
oi mistake must be possible, due to the 
fact that orders were not understood. The 
railroad managers have seen the possibili- 
ties of the telephone and have encouraged 
its use in their communicating systems for 
the following reasons: 

Advantages of Train Dispatching by 
Telephone. 

First—Speed. The telegrapher was 
fairly good who could transmit 50 words 
per minute. The average was perhaps 
slower than that, but the ordinary tele- 
phone dispatcher could transmit clearly 100 
words per minute. And it is worthy of 
note that the records show that not a 
single railroad accident has occurred due 
to dispatching by telephone. 

Second—Railroad managers have found 
a distinct gain in discipline and codpera- 
tion among their men, since the telephone 
method of communication allows a greater 
piay of personality and actually relieves 
the loneliness of many an operator in the 
outlying places of the desert or mountains. 
If Tom, the operator, can call Bill up, 
some 38 miles away, and say, ‘Bill, No. 32 
has just passed,’ he feels much better ac- 
quainted, and in the lonely hours that may 
pass, and the long night stretches, the 
telephone offers the means of making life 
much more agreeable, if not enjoyable, for 
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him whose responsibility requires being 
everlastingly on the job. 

Third—It has been found that the 
nervous strain on the operator using the 
telephone is not nearly so great as the in- 
cessant handling of the telegraph keys, 
tiring the muscles and affecting the temper 
of the operator. 

Fourth—The remarkable flexibility of 
the telephone. 

Fifth—The value of the telephone in 
emergency service has proved to be most 
remarkable. By carrying a portable tele- 
phone set, the conductor may, at any place, 
hook his line over the wire and call help 
to any section of the line almost instantly. 
In this way, the telephone has proved a 
distinct saver of life, as well as time and 
trouble. 

The ordinary operation of the telephone 
system for train dispatching 
briefly described as follows: 


In front of the dispatcher is a cabinet 
of keys, one for each station on the line. 
He calls any station he desires by giving 
the handle of that particular key a quarter 
turn to the right. This starts a clockwork 
mechanism which sends out a series of cur- 
rent impulses and intervals on the line. 
The particular selector corresponding to 
this combination of impulses and intervals 
will step its mechanism all the way around 
and ring the bell at that station. The 
selector operates on the principle of the 
ordinary ratchet and pawl, like the escape- 
ment in a clock. 

By means of this piece of apparatus, the 
dispatcher is able to call any one station 
on his circuit without ringing the bell of 
any other way station. When a way sta- 
tion wishes to talk to the dispatcher, all 
that the operator has to do is to remove 
the receiver from the hook, press a button 
and talk to the dispatcher, who is con- 
nected on the line at all times. 


may be 


Without doubt the telegraph would have 
been superseded more rapidly by the tele- 
phone had it not been for the expense of 
installation, involving an increase in phy- 
sical conditions, considerable expenditure 
of money and the fact that the poles of 
several railroads were already overbur- 
dened with telegraph equipment. The 
coming of the electric car created a new 
era, especially for telephone dispatching 
by jack box connections at quarter mile 
intervals, and on switches and sidings, by 
telephones in booths at regular intervals. 
The coming of the interurban electric car 
has indeed brought nearer the practically 
universal use of the telephone for such 
purposes by many years.” 

In concluding his address Mr. Gorby ex- 
plained the nature and purpose of the Na- 
tional Transportation Institute, with which 
he is associated. It was organized last 
spring, he said, for the purpose of finding 
out all of the facts regarding transporta- 
tion problems and publishing them broad- 
cast for the public. These facts, through 
the research council, receive the 


most 
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searching examination. When delivered to 
the people through the public relations de- 
partment, they are free from prejudice, 
unbiased, non-partisan, non-political and 
unimpassioned. 

“Public utilities and the railroads,” con- 
tinued the speaker, “have been favorite tar- 
gets of political aspirants who see therein 
a possibility to boost themselves to power. 
Naturally, all those. who feel that the 
transportation troubles are their meal 
ticket in the political arena, will view with 
alarm and point with contempt to every 
probably successful attempt to give it 
prompt and successful solution. 

“But we exist in order that the people 
of honestly inquiring minds can get the 
facts and the truth on every phase of the 
transportation question investigated by us. 
So far as these facts agree with those who 
must attack public utilities and railroads, 
we must agree with the attacker’s position. 
So far as these facts agree with the posi- 
tion of the public utilities and railroads, 
we must agree with the public utilities and 
railroads. 

The research council is at present en- 
gaged in four major projects of research. 
Two of these pertain to freight rates; a 
third relates to the question of land values 
included in the valuation of railroads by 
the Interstate Commerce Commission; and 
the fourth, which is very directly related 
to the third, is an investigation into the 
relative increase of output per worker and 
per unit of capital invested from the 
period 1900 to 1920, for railroads as com- 
pured with manufacture and with agri- 
culture.” 

Upon the conclusion of Captain Gorby’s 
address, Dr. Gordon told briefly some of 
the aims of the association for the coming 
year. It is desired to hold at least 12 dis- 
trict conferences, the purpose being not 
only to educate the public, but also to edu- 
cate the manager in traffic affairs; hence, 
traffic schools for the managers as well as 
for the operator, have been arranged. 

Dr. Gordon emphasized that there is no 
expense attached to the holding of the meet- 
ing except, possibly, for the noonday meal. 
Therefore, no company should be hesitant 
about asking that a meeting be held in his 
territory. 

Stereopticon slides were shown to illus- 
trate the manner in which the program for 
the district traffic conferences is put on. 

The session adjourned after some ex- 
planations had been given of the various 
slides. 

The Concluding Session. 

There was only one speaker at the clos- 

ing session of the convention on Thursday 
~ afternoon. Dean C. M. Thompson of the 
University of Illinois at Urbana spoke 
on the subject, “Public Utility Training 
Courses at Illinois.” 

“A new venture in educational circles 
that is being watched with interest is the 
training of young men for public utility 
careers by the University of Illinois,” said 
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Dean Thompson, explaining that the 
course was started this-fall, and as far as 
is known, is the only curriculum of its kind 
offered in America. Pos 

The dean pointed out that the work in 
public utilities at the state university has 
two objects in view: “First, it attempts to 
train men in the principles of technique; 
second, it attempts to send out the gradu- 
ates of this course with some idea of the 
relation that ought to exist between the 
public and the utilities that serve the pub- 
lic. Both aspects, he said, are important 
and will add to a better understanding and 
to better service.” 

“During the past century and more,” con- 
tinued Dean Thompson, “economic think- 

















Dean Chas. M. Thompson, College of Com- 
merce, University of Illinois, Told of 
Course for Public Utility Training. 


ing has been under the spell of the theory 
of competition advanced by Adam Smith 
and his disciples. All the while the im- 
portance of publicly-regulated industries 
has been growing, until now these indus- 
tries require more than forty billion dol- 
lars of capital and give employment to 
millions of men and women. 

“By taking this advanced step, the Uni- 
versity of Illinois insures for the gradu- 
ates of this course a better appreciation 
of public utility problems than most of 
us have at the present time. 


“This course at Illinois provides for ex- 
tended instruction in economics, account- 
ing, mathematics, finances, business or- 
ganization and operation, business law, and 
marketing. It requires a thorough knowl- 
edge of American and state history, and of 
the problems and policies of national, state 
and municipal governments. A _ careful 
analysis is also made of labor problems 
and public finance methods, and constitu- 
tional and industrial problems are also dis- 
cussed. In the junior and senior years of 
the course much time is spent in learning 
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the principles of rate-making, railroad 
transportation, and the management, opera- 
tion and regulation of public utilities. 

“If the university can send out each 
year a group of well educated young men, 
trained in the fundamentals of rendering 
service to the public, it will have justified 
itself once more in the eyes of the taxpay- 
ers of the state.” 

Resolutions which were unanimously 
adopted upon being presented by the nomi- 
nating committee, tendered the associa- 
tion’s sincere thanks and appreciation to 
the following for their contributions to 
the success of the convention and the en- 
joyment of its members and friends: 
Mayor Woodruff and his associates in the 
city government of Peoria, the manage- 
ment of Hotel Jefferson, the civic bodies 
and press agencies of Peoria; the various 
speakers on the convention program; Miss 
Pearl Thompson and Harry E. Eldridge, 
who conducted the school of instruction 
for the operators; Secretary-Treasurer, 
Jay. G. Mitchell, and the chairman of all 
ccmmittees. 

Dr. R. E. Gordon, president of the asso- 
ciation, was tendered a high tribute for 
his unselfish service in the following reso- 
lution : 

“Whereas, unselfish service to his fel- 
lowmen is the best evidence of those quali- 
ties in mankind that makes for the highest 
type of American citizenship, and those 
should be fostered and encouraged in every 
way possible, and 

Whereas, in the services rendered by our 
retiring president, Dr. Gordon, we have a 
striking example of that unselfishness 
which is worthy of emulation on the part 
oi every one, 

Therefore, be it resolved, that we tender 
to Dr. Gordon a rising vote of thanks 
not only for the services rendered unself- 
ishly but for the example which he has 
set for us to emulate.” 

The following resolution, recommending 
the repeal by Congress of the war tax on 
toll messages was adopted by the associa- 
tion: 

“Whereas, The federal government im- 
posed a message tax upon telephone toll 
messages as an emergency war measure to 
aid in the raising of revenues for use in 
the prosecution of the world war, and 

Whereas, more than five years have now 
elapsed since the date of the signing of 
the armistice which marked the close of 
the war, and 

Whereas, in the interest of all the peo- 
ple of the United States it is desirable to 
remove every obstruction possible to the 
free communication of ideas and ‘intelli- 
gence so that the social, domestic, and 
business life of our country shall be car- 
ried on in the best possible manner, and 

Whereas, such message tax is not only 
a financial burden upon telephone users but 
tends to obstruct such free communication 
of ideas and intelligence, and 

Whereas, the reason for the imposition 
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of such message tax has been removed 
by a gradual return of normal business 
conditions so that the revenue derived 
from such message taxes are no longer im- 
peratively required by the government of 
the United States. 

Therefore, be it resolved, by the Illinois 
Telephone Association in convention as- 
sembled this 15th day of November, 1923, 
that we earnestly recommend to the Con- 
gress and the President of the United 
States that the law imposing such message 
tax be repealed. 

Resolved, further that copies of this 
resolution be forwarded to the President 
of the United States, to the president pro 
tem of the United States Senate and to 
the speaker of the House of Representa- 
tives of the United States and also to the 
United States senators and members of 
Congress from Illinois.” 

A resolution was also adopted calling 
upon the members of the Illinois Telephone 
Association to give their influence to every 
worthy movement having for its purpose 
the application of the Golden Rule in social, 
political and business life and to take such 
ai interest in their respective communities 
as will make it easy for their representa- 
tives in the national government to adopt 
policies consistent with the teachings of 
cur Lord and Master with reference to the 
nations across the sea. The resolution 
follows in full: 

“Whereas, it has been the good fortune 
of our nation to become strong among the 
nations of the world, to have entrusted to 
it a large percentage of the wealth of the 
world, to have a government guaranteeing 
freedom of action; and 

Whereas, all of these blessings carry 
with them responsibilities toward our fel- 
low telephone men and fellow nations; and 

Whereas, history, both sacred and pro- 
fane, gives us unmistakable evidences that 
a nation which forgets God cannot only 
not prosper but must suffer the conse- 
quences of its failure to be true to the 
principles of righteousness and _ justice 
and : 


Whereas, history records that happiness 
and security, both national and individual, 
have been the rewards of a policy based 
upon the teachings of the Sermon on the 
Mount; and 

Whereas, regardless of any material re- 
ward, duty calls us to a consideration of 
our brothers’ welfare; 

Cherefore, Be It Resolved, That we call 
upon the members of this association, 
whom we believe lead in affairs worth 
while in their respective communities to 
give their influence to every worthy move- 
mcnt having for its purpose the application 
of the Golden Rule in social, political and 
business life. 

‘e It Resolved, That we view with 
much concern the condition, both mental 
an! physical, existing among the nations 
across the sea, and call upon our members 
to take that interest in their respective 
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communities which will make it easy for 
those who represent us in our national 
government to adopt policies consistent 
with the teachings of our Lord and 
Master.” 

After the report of the resolutions com- 
mittee, which was presented by C. B. 
Cheadle, had been acted upon, there were 
some informal talks by President Gordon 
and others after which the convention ad- 
journed. 

Entertainment features were not over- 
looked in arranging for the convention. 
Theater tickets for Tuesday evening were 








Bank Accounts and “Securities.” 

In a recent issue of Forbes Magazine, 
it was stated that there are 31,000,000 
bank accounts in the United States, but 
only 21,000,000 families. This means 
that some families have more than one 
bank account. I have been thinking 
how fine it would be if 21,000,000 fami- 
lies had securities put away. 

By “securities,” I mean good stocks 
or bonds which yield a fair return in 
dividends. Bank accounts do not al- 
ways mean savings, for the above 31,- 
000,000 were not savings accounts; but 
“securities” are savings well invested 
and earning dividends. 

Your prosperity is not measured by 
the number of bank accounts you have 
or by the amount of money in these ac- 
counts, but rather by your savings— 
that is, stocks and bonds bringing divi- 
dends to you.—E. L. Chase. 








supplied to all in attendance. The annual 
banquet held on Thursday evening was 
likewise free and it was largely attended. 

A. R. Patterson, of Streator, acted -as 
master of ceremonies in presenting the 
various musical and dance acts and the 
speaker on “The Art of Travel.” Harry 
Eldridge, on behalf of those attending the 
traffic conference, presented Miss Pearl 
Thompson with a huge bouquet of flowers 
in appreciation of her efforts. The ban- 
quet was followed by dancing. 


The Traffic Conference. 


About 150 operators attended the traffic 
conference which held morning and eve- 
ning sessions during the three days of the 
convention. The sessions were also at- 
tended by a number of the managers who 
were greatly interested in the papers and 
addresses presented. 

The conference was conducted by Miss 
Pearl Thompson, head of the association's 
traffic department. The methods she used 
in presenting subjects for discussion by 
means of lantern slides and the illustrated 
verses thrown on the screen were large 
factors in the success of the conference. 

The participation by Harry E. Eldridge, 
division traffic superintendent of the IIli- 
nois Bell Telephone Co., in the discus- 
sions and his paper on “Morale in a Cen- 
tral Office” added much to the sessions. 
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Mr. Eldridge’s paper will be published in 
an early issue. 

“The Line Operator Does Her Bit” was 
the subject of an interesting paper present- 
ed by Miss Maie Kee, of the Murphysboro 
Telephone Co., at Carbondale. Miss Kee 
touched upon the importance of properly 
training the student, from the very begin- 
ning. It is just as easy to teach them 
correctly as incorrectly, said she, and cor- 
rect instruction in the student’s early tele- 
phone career will inure to her future use- 
fulness. 

Miss Kee discussed, in some detail, the 
steps to be taken by a toll operator in put- 
ting through the various classes of calls, 
the proper phrasings to be used, the proper 
timing of tickets, and the clearing of cir- 
cuits. Her paper will be published in full 
in an early issue. 

Miss Rose Sarver, chief operator for 
the National Telephone & Electric Co. at 
Clinton, Ill, was the next speaker at the 
Wednesday afternoon session, the subject 
of her paper being “The Reporting and 
Accurate Timing of Toll Calls.” Miss 
Sarver emphasized the importance of im- 
pressing the subscriber with her desire to 
serve to the best of her ability, by tactful 
and courteous questions necessary for the 
prompt handling of the call initiated. 

“The importance of a pleasant, courte- 
ous tone of voice cannot be underesti- 
mated,” said Miss Sarver, “where, as in 
telephone communications, impressions are 
conveyed by means of speech.” 

Accurate timing was emphasized by the . 
speaker as being of great importance, in 
order to have satisfied subscribers and also 
to show fairness to the company. 

Miss Sarver’s paper will appear in a 
future issue of TELEPHONY. 


Exchange at Rock Springs, Texas, 
Destroyed by Fire. 

The Independent telephone exchange at 
Rock Springs, Texas, was totally de- 
stroyed by fire on the night of Novem- 
ber 3, according to a report from Kerr- 
ville. The fire originated in the stone 
building in which the exchange was lo- 
cated, the lower floor being occupied as a 
drug store. 

Rock Springs is 70 miles from Kerrville 
and telephone connection was restored by 
connecting an instrument to the long dis- 
tance line. Three other buildings were 
destroyed, and the estimated was 
$40,000. The telephone company carried 
no insurance and the loss was so com- 
plete that the manager was left without 
pocket tools. 

The day of the fire an order was placed 
with the Kellogg Switchboard & Supply 
Co. for a new board which was ready for 
shipment at Chicago. Owing to unusually 
heavy rains the road to Rock Springs was 
practically impassable, but as soon as pos- 
sible emergency tools and such equipment 
as was available were sent forward by the 
Kerrville Telephone Co. 


loss 





Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Seek to Eliminate Duplication in 
Five Ohio Communities. 

The Ohio Bell Telephone Co. and the 
Tuscarawas County Telephone Co., of 
New Philadelphia, Ohio, on November 8, 
filed an application with the public utilities 
commission asking authority for the Ohio 
Bell company to sell its Dover and New 
Philadelphia exchange properties to the 
Tuscarawas County company and the Tus- 
carawas County company to sell its 
Uhrichsville, Gnadenhutten, Tuscarawas, 
Newcomerstown, and Port Washington 
exchange properties to the Ohio Bell com- 
pany. Dennison subscribers, who are con- 
nected with the Uhrichsville exchange, are 
also affected by the proposed deal. 

The purchases, if approved, will elimi- 
_ nate dual telephone facilities in Uhrichs- 
ville, Dennison, Newcomerstown, New 
Philadelphia, and Dover. The exchange 
would give the Tuscarawas company the 
upper half of Tuscarawas county, leaving 
the southern end in control of the Bell 
interests. 

The Tuscarawas County Telephone Co., 
said its vice-president and manager, W. B. 
Gregson, in a recent statement to the 
press, is just on the eve of a greater and 
continued growth, following its great 
development during the last ten years, and 
the trade is being made to meet the con- 
ditions. 

Enlargements and improvement of the 
plants, office and line equipment will be 
made at much expense. Already the 
Home company’s engineers have prepared 
some tentative plans looking to the recon- 
struction and enlargement of the entire 
system. 

Michael Seibold is president of the 
Home company and E. A. Walter is sec- 
retary and treasurer. 


Schedule for Message Registers at 
Subscriber’s Station. 

The New York Telephone Co., recently 
filed with the New York Public Service 
Commission an amendment to its schedule 
of telephone charges, whereby message 
registers at subscribers stations are made 
available at a rental of 75 cents per month 
per station. The installation of such reg- 
isters is made contingent upon the phys- 
ical conditions at the office and the sub- 
scriber’s station as well as upon the man- 
ufacture and supply of the registers and 
the availability of the related equipment. 
The use of these registers is available only 
in manual central office districts, where 
a business individual line message rate is 
quoted. 

The registering devices, in so far as 


their operation is concerned, will be quite 
similar to the prepayment coin boxes now 
in use. At the subscriber’s station there 
will be an indicating device which will give 
a visible record of the number of calls 
which are registered against his line. 

To make a call, the subscriber will first 
depress a collect key on his registering 
device which is similar to depositing a 
coin in the coin box. When the call is 
completed, the operator will register the 
call on the subscriber’s register as well 
as on the central office register by op- 
erating a register key, which in function- 
ing is similar to the collect key, which 
permits the coin to fall in the collection 
ccmpartment in the coin box. Should the 
call be uncompleted, or should it be a 
call for which no charge is to be made, 
the restore key will be operated. This 
in effect is similar to the return key in 
the case of the coin box, by means of 
which the coin is returned to the party 
making the call. 


Differential in Rate for Desk and 
Wall Telephone. 

The filing of a differential of 15 cents 
per month for local residence desk sets 
and 25 cents per month for rural desk sets 
by the Mosinee Telephone Co., of Mo- 
sinee, is authorized by the Wisconsin Rail- 
road Commission in a ruling handed down 
November 8. 

The company asked permission to estab- 
lish a differential of 25 cents per month 
for all subscribers who in the future de- 
sire desk sets, the purpose being to dis- 
continue the practice of subscribers in re- 
questing that wall telephones be replaced 
by desk instruments with the consequent 
accumulation of wall telephones for which 
the company has no use, although still 
in serviceable condition. 

The petition, as requested by the com- 
pany, is denied by the commission. “If 
the company elects to establish a differ- 
ential for desk set service,” the commis- 
sion states, “it must apply the rates uni- 
formly to all subscribers receiving the 
same class of service, regardless of the 
date that service was initiated by the in- 
dividual subscriber. If the applicant does 
not desire to increase the rates for pres- 
ent residence subscribers using desk sets, 
it cannot establish a differential for desk 
set service.” 

The commission declines to allow a dif- 
ferential rate on local business desk sets, 
since it considers that the desk telephone 
is the standard type of equipment for 
local business service and that the rate 
provided for local business telephone 
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should be based on the cost of furnishing 
desk set service. 

It developed at the hearing in this case 
that no charge is made by the Mosinee 
Telephone Co. for moving telephones from 
one location to another or for changing 
the type of instrument. Since the com- 
mission believes that expenses incurred in 
connection with the rendering of such 
services are for the special benefit of in- 
dividual subscribers, they should be paid 
for by the subscriber receiving them. 

The commission, therefore, authorized 
the company to file a rate of $2 for mov- 
ing an instrument or changing the type of 
instrument for subscribers within the vil- 
lage limits and $3 for such services to 
those residing outside the limits of the 
village. 


Home Investors Taking Stock of 
Western Nebraska Company. 

The Platte Valley Telephone Co., of 
Scottsbluff, Neb., is meeting with suc- 
cess in its offer of stock to home inves- 
tors in the western Nebreska counties that 
it serves. The company recently received 
authority from the state railway com- 
mission to sell $50,000 worth of stock, 
and it is now offering this in blocks of 
$100 bearing 8 per cent cumulative inter- 
est and with voting power equal to that 
of the common which has always con- 
trolled the corporation. 

The company has hitherto financed it- 
self through its own stockholders, so 
far as stock is concerned, being fortunate 
in having several men of wealth connected 
with it. It is now endeavoring to secure 
the codperation of local men with money 
to invest, believing that not only is this 
good business judgment, but it makes for 
easier financing for the future, with good 
dividends regularly paid. 

The company was organized 21 years 
ago by Scottsbluff business men, and 
they still control it. It is now the third 
largest company in the state. It has a 
bend issue of $165,000 underwritten a 
year ago by the United States Trust Co. 
of Omaha. It is now operating 14 ex- 
changes and 250 miles of toll wires, with 
75 employes. 


Restraining Order Granted Ohio 
Bell Is Continued. 

The temporary restraining order granted 
the Ohio Bell Telephone Co., enjoining 
the public utilities commission from en- 
forcing its order requiring the company 
to immediately unify service in Canton, 
Ohio, under existing Bell rates, was i0- 
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Telephone men demand a smart te- 
sponse from their batteries when asked 
for—but no fidgets when told to keep 
still. The corrosive sulks between 
visits—that’s what consumes the ener- 
gy of most batteries. Columbia Gray 
Label Batteries work to perfection, 
then they save their power by resting 
contentedly while there’s nothing to 
do; thus they cost less per month of 
service. Fahnestock Spring Clip 


Binding Posts at no extra charge. 


NATIONAL CARBON COMPANY, INC. 
Long Island City, N. Y. 


Atlanta Chicago Cleveland 
Kansas City San Francisco 
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Telephone fatteries 


| “less cost per month of service” 
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HAI 


DRY CELL 


Taact Maen 


fo 
F Wf 
Thin Cll is Designe for Telephone Ser- 
vice where Depenaability and Long 
Life are Essential. 
MANUFACTUREO BY 
THE CARBON PRODUCTS CO. 


LANCASTER, OHIO, U. 8. A. 





VICTOR 
TELEPHONE CELL 


When there’s Victor Telephone Cells on the job there’s 
better service—better service at lower ampere hour cost. 


Victor Telephone Cells are built to conform to a scien- 
tifically correct design—the result of intensive investigation 
and study of the requisites of a dry cell for telephone service. 
That’s why you get more uniform corrosion, a greater degree 
of depolarization and long life in Victors. 


The Victor is a better telephone cell for you to use. We're 
sure of it. In fact We guarantee that each Victor Telephone 
Cell will give you perfect, uninterrupted service for 12 
consecutive months. Every Victor Telephone Cell must 
function unquestionably for that period of time or we will 
replace it gladly, without cost. 


Let us prove this truth to you. Order a trial barrel and 
start the dependable Victors working. 
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ChE Carbon Products 


LANCASTER. OnlI0 
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definitely continued by the federal district 
court at Columbus, on October. 28, a‘ter 
a brief hearing before United States 
Judges John E. Sater, Maurice H. Dono- 
hoe and Smith Hickenlooper. 

The continuance was granted in order 
that attorneys for the utilities commis- 
sion may have time to study the case and 
prepare their affidavits. Ten days was 
allotted by the court for this purpose. 


Summary of Commission Rulings 
and Schedule of Hearings. 


CALIFORNIA. 


November 13: Certificate of convenience 
granted to the Pacific Telephone & Tele- 
graph Co., authorizing it to exercise the 
rights and privileges conferred upon it by 
a franchise granted by the city of Stock- 
ton. 

ILLINOIS. 


October 24: Order issued approving 
rate schedule No. 3 filed by the Queen 
City & Shelby County Mutual Telephone 
Co. for telephone service in Shelbyville, 
Shelby county, and vicinity, effective No- 
vember 1. No. 13492. 

October 24: Order issued authorizing 
the Rossville Telephone Co. to execute 
and deliver its first and refunding mort- 
gage or trust deed, dated October 1, 1923, 
to E. C. Smith, of Rossville, as trustee; 
and to issue and sell $40,000 aggregate 
principal amount of its first and refunding 
mortgage gold bonds, series A, dated 
October 1, 1923, maturing September 30, 
1933, bearing 6 per cent interest. No. 
13593. 

October 24: Auburn Telephone Co. au- 
thorized to suspend and annul rates for 
telephone service in Auburn and vicinity, 
stated in rate schedule No. 2, and to place 
in effect rate schedule No. 3 containing 
rates as specified in commission’s order. 
No. 13362. 

October 24: Rate schedule No. 1 filed 
by Marseilles Telephone Co., providing for 
an increase of 25 cents in each of its rates 
for telephone service in Marseilles and 
vicinity, such increases to be made a 
prompt payment discount. 

October 24: Rate schedule No. 3 filed 
by the Canton Home Telephone Co., con- 
taining rates for telephone service in 
Canton. 

October 25: Order issued citing the IIli- 
nois Bell Telephone Co. to appear before 
the commission at Chicago on November 
13 to show cause why commission’s order 
has been violated and the proceeds of 
bonds applied in an unlawful manner. No. 
13240. 

November 6: Order issued dismissing 
complaint of the Golden Retail Merchants 
Association against the Golden Farmers 
Telephone Co., alleging that rates of the 
respondent are unreasonable and that the 
service is inadequate. No. 13084. 

November 6: Order issued extending 
for five years from November 18, 1923, 
lease by the Cleveland, Cincinnati, Chi- 
cago & St. Louis Railway Co. to the Dan- 
vers Telephone Co., of certain premises 
in Danvers, Ill. No. L-3340. 

November 6: Order issued approving 
agreement and supplemental agreement 
dated September 1, 1923, between the I!Ii- 
nois Bell Telephone Co. and C. A. Cherry 
and H. A. Clegg, doing business as the 
Cass County Telephone Co., for the con- 
nection of toll lines owned by the Illinois 
Bell with the Cass County exchange at 
Chandlerville, for the handling of ‘oll 
business. No. TA-52. 

November 7: Order issued suspending 
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és The Policy 


Of Lynton T. Block & Co. is to 
issue the most satisfactory and com- 
prehensive insurance to be had any- 
where— 


Furnishing absolute protection 
at cost 


Embodying all the standard 
features and more 


Covering special classes and se- 
lected risks 


Selling at established rates 


Returning savings at the end of 
the policy period, depending 
upon the individual experience 
of the risk 


Giving a claims service that is 
not equalled elsewhere 


It is an honest policy, carried out in 
an honest way and gives a square 
deal under all conditions. 


This forms the creed of every mem- 
ber of the organization and has 
built up the reputation of Lynton T. 
Block & Co. until it is one of the 
best and most favorably known in 
the Mississippi Valley. 





Insurance 
at Cost 















WORKMEN’S COMPENSATION 
EMPLOYER'S LIABILITY 
PUBLIC LIABILITY 
TEAMS LIABILITY 
CONTRACTORS’ LIABILITY 
ELEVATOR 
AUTOMOBILE 























LYNTON T. BLOCK & CO. 


Underwriters of Special Class Insurance at Cost — 


Utilities Indemnity Exchange 
Employers Indemnity Corporation 


Chamber of Commerce Bldg. 
ST. LOUIS, MO. 
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Valeateene—Super vision—Plant—Inductive Interference 
Expert Administrative Counsel! for Utilities 


JAY G. MITCHELL 
1042 W. Monroe St. Springfield, 1H. 











Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 


Monadnock Building CHICAGO 

















Appraisals Rate Investigations 


The American Appraisal Co. 


A Quarter Century of Service 


MILWAUKEE NEW YORK CITY 
Financial Reports 





















THE BOWDLE SYSTEM 


Always shows you where you stand. 

We have solved the bookkeeping prob- 

‘em of a large number of companies. 
Write us about our 
monthly audit. 

Bowdle Accounting System 
Cerro Gordo, 

















ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Betimates and Reports, 
Appfeisal and Supervision 
Oab arrange a moderate amount of fnancing. 


Telephone Bidg. Kansas City. Me. 

















W. H. CRUMB 


Telephone Engineer 
9 South Clinton St. Chicago 
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until March 27, 1924, proposed rates for 
telephone service in Lanark, stated in rate 
schedule No. 2 of the Lanark Mutual 
Telephone Co. No. 13656. 

November 7: Order issued suspending 
until March 7, 1924, proposed rates for 
telephone service in Ransom and contig- 
uous rural territory, stated in schedule 
No. 1 of the Farmers Mutual Telephone 
Co., of Allen. No. 13657. 

November 7: The North Harwood 
Telephone Co. filed its supplemental sheet 
No. 3, covering rules, regulations and 
conditions of service applying to Ludlow 
and vicinity. 

November 20: Hearing at Springfield 
in the matter of the proposed advance in 
rates for telephone toll service between 
Ursa and Loraine, stated in rate schedule 
No. 1 of the Urmaoga Telephone Co. No. 
13600. 

INDIANA, 


November 21: Continued hearing in re 
application of the Decatur County Inde- 
pendent Telephone Co., of Greensburg, to 
increase rates. 

Montana. 

November 5: Investigation into the 
values of property of the Mountain States 
Telephone & Telegraph Co. in Montana 
and the charges for service concluded by 
the commission at public hearings, pre- 
paratory to acting upon the company’s ap- 
plication for increased rates. 

New York. 

November 15: The New York Tele- 
phone Co. filed an amendment to its sched- 
ule of charges whereby message regis- 
ters at subscribers’ stations are made avail- 
able at a rental of 75 cents per month per 
station. 

November 20: Hearing in the case of 
Mrs. Hortense Lersner vs. New York 
Telephone Co., in which the complainant 
asks that telephone service (coin box in 
booth) be restored in apartment house 
owned by her at 555 West 144th street, 
New York City. No. 1439. 

NortH Dakota. 

October 29: Application filed by the 
Northwestern Bell Telephone Co. for per- 
mission to discontinue its toll station at 
Antelope. No. 1984. 

November 2: Applications filed by the 
Northwestern Bell Telephone Co. for per- 
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5S Times Faster 


—_% ‘‘Typewrites’’ Names, Ad- 
at Chicago dresses and rates on bills. 
500 to 1000 an hour. FREE 

TRIAL. Easy Terms. 


Addressogteph 


906 W. Van Buren St. Chicago, lil, 























TELEPHONE ACCOUNTING 
"COFFEY SYSTEM” 
The Independent Standard 


Coffey System and Audit Co., C. P. A 
118 E. New York Street 
Indianapolis, Ind. 


Exclastese Telephone Acceuntents 

















The “STEWART” Test Cabinet 


Tells you if your line 1s short, crosses, or 
grounded and how many miles it is from 
you. Sosimple theoperator can _ it as 
easily asthe men. Reads direc 


Sent on triai 


STEWART BROTHERS 
Ottawa, Ill. 




















CARLTON G. VAN EMON 
Public Utility Accounting 


Annual audits, financial reports, income 

tax matters, rate case material prepared, 

filed and presented. 

Government Accountant During Federal 
Control 

921 Fifteenth St. N. W., Washington, D. C. 




















Cedar Poles 


Northern White— Western Red 


Prompt Shipments Large Assortments 
Butt Treatment If Desired 


CRAWFORD CEDAR CO. 


MENOMINEE, MICHIGAN 

















Charles W. McKay 


Consulting Telephone Engineer 
Valuations Rate Cases Plant Problems 


Manager, Valuation Division 
The Roberts-Pettijohn-Wood Corporation 




















_646 North Michigan Avenue, Chicago, Ill. 
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TELEPHONES 
SWITCHBOARDS and SUPPLIES 

Carried in Stock by 
Southern Electric 


Supply Co. 
Atlanta, Ga. 

















Arnold Covers 
for 
Telephone Books 


Save replacement cost 
of Public Station Di- 
rectories by protecting 
them against dirt and 
rough handling. Now 
furnished in durable 
Library Buckram — 
lettered in gold or 
printed. Send direc- 
tory size for prices 
and full particulars. 


ARNOLD COMPANY, Milwaukee, Wis. 
“Originators of the Telephone Book Cover” 





GUSTAV HIRSCH MLE. 
CONSULTING ENGINEER 
COLUMN BUS_00uQ 


Appraisal Construction Reports 

















J. G. WRAY & CO. 
Telephone Engineers 


Specialists i isale, R Surveys 
Financial tevecgstion ‘Onges tion, 40d 
Telephone 


"50. Wray, Paloma 


1217 First National Bank Bldg., Chicago 











CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


” 
800—20 East Jackson Bivd., Chicage, Il. 
Telephone Wabash 5342 
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Clean your Telephone Switchboards 
and Equipment with 


The feather-weight, powerful, Yy 
commercial 


Electric VACUUM Cleaner 


This is a new and different type electric vacuum 
cleaner that weighs only 6% pounds. It is sup- 
ported by a strap over the operator’s shoulder. It 
has powerful suction. It is built and guaranteed by 
one of the world’s largest makers of electric vacu- 
um cleaners. 


WAND 


QRRAAAANWWW, 
Wemnandy 
XQ 


For cleaning telephone equipment, by suction, 
use the end of the rubber hose, the bristle brush 
tool or the small rubber tool. When you desire to 
use the PREMIER HANDY as a blower, remove 
the bag, attach blower coupling, put on the hose 
and you then have a powerful blower for cleaning 
surfaces inaccessible to the suction tools. 


The Premier Handy has been tested in scores of 
exchanges, and has been found to be practically 
indispensable for cleaning switchboards, cable run- 
ways, relay racks, distributing frames, and for gen- 
eral cleaning of telephone equipment and apparatus. 

The retail price of the PREMIER HANDY with all the 
equipment, as described, is only $35.00. Write for trade dis- 
counts. This is about half the price of many standard 
electric vacuum cleaners with attachments and only a very 


small fraction of the cost of a Pump Type Vacuum Cleaner 
truck equipment or an installed Vacuum Cleaner System. 


The Premier Handy will mean labor saving, convenience 
and economy in your exchange. 
Order direct from us or from your jobber. 


PREMIER HANDY DEPARTMENT 


Electric Vacuum Cleaner Co., Inc. 
Cleveland, Ohio 
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NON - BREAK ABLE 
MESSENGER 
HANGERS 


Ask any of the old-timers what they think 
of these messenger hangers. Used many 
years ago, they are still prime favorites 
everywhere. Fastened with one through 
bolt. Made of malleable iron and galvan- 
ized by the hot-dip process. 








Never-Failing Service 


“Supplies that endure” is symbolic of 
the quality of “National” products. 


NATIONAL 


has always manufactured telephone construc- 
tion specialties the material of which is of 
the highest grade obtainable. There seems 
to be a feature about every National product 
that gives it prominence in its field of ap- 
plication. 


THE NATIONAL TELEPHONE SUPPLY CO. 
5100 Superior Ave. Cleveland, Ohio 























For overhead construction work National 
double tube sleeves always give perfect sat- 
isfaction. Special care is exercised in the 
manufacture to make them accurately to 
size to fit the wire or cable for which they 
are intended. Many years of service tests 
have determined the exact length of sleeve 
and thickness of copper. When twisted they 
form a joint that is stronger than the wire 
itself. 


NATIONAL 
es 


Sleeve before twisting. 





Sleeve and wire after twisting. 


Double Tube 


Sleeves 
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Absolutely 
PURE 
_ Distilled 
WATER 


For Your Batteries 
at Less Cost 


All central storage batteries 
need chemically inert, perfectly 
pure water. Distilling is the only 
way to get this. 

Whatever the condition of your 
supply water you can make it ab- 
solutely pure, in any quantity you 
need, with an 
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Gas 
Operated 
Still 


Improved Rochlitz 


Automatic = 


_ Water Still — 


Delivers a constant stream of 
pure, cool, distilled water, as long 
as water and heat are continuous. 


RH 


{NN 


TH 


Built of copper, block-tin lined. 
Long life and economical. = 
Requires no attention except = 


periodical cleaning. 
Distills water at a cost of 1%c 
to 4c a gallon, depending on fuel 


= costs. Capacities % to 25 gal. = 
= per hour. = 
Uses gas, gasoline, steam, or = 


electric heat. 
Mail Coupon for Descriptive Circular 


Weber Bros. 
Metal Works 


120 N. Jefferson St. CHICAGO 
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Please information and 


Stills of 


send me 


prices on Water 


gallons per hour capacity; heated by 


ere gasoline....., electricity....., 


steam...... 


FORM. cc ccedeccegeccccesentsescescvcese 
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mission to discontinue its toll stations at 
Merrifield, .Cashell, Auburn and Mapes. 

November 5: Application filed by the 
Northwestern Bell Telephone Co. for per- 
mission to discontinue its toll station at 
Dwight. No. 1992. 

November 7: The commission granted 
permission to the Donnybrook-Aurelia 
Telephone Co., of Donnybrook, to file re- 
duced rates for telephone service. 

November 7: The commission granted 
permission to the Moore & Liberty Tele- 
phone Co., of Sheldon, to sell its line No. 
7 to Messrs. Jones, Nessett and Benson. 

November 7: The commission granted 
permission to the Northwestern Bell Tele- 
phone Co. to discontinue its toll stations 
at Maza, Grand Harbor and Britton, in- 
vestigation showing that receipts did not 
take care of maintenance and depreciation 
and hence did not warrant the stations. 

November 8: Application filed by the 
Northwestern Bell Telephone Co. for per- 
mission to discontinue its toll station at 
Midway. No. 1993 

OuxIo. 

November 8: Application filed by the 
Ohio Bell Telephone Co. and the Tuscara- 
was County Telephone Co., of New Phila- 
delphia, for permission for the Ohio Bell 
to sell its Dover and New Philadelphia 
exchange properties to the Tuscarawas 
County company and the Tuscarawas 
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County company to sell its Uhrichsville, 
Gnadenhuten, Tuscarawas, Newcomers- 
town and Port Washington exchange 
properties to the Ohio Bell. 

WISCONSIN. 

November 20: Hearing at Madison in 
re application of Mishicot Telephone Co. 
to increase rates at Mishicot. U-2954. 

November 21: Hearing at Madison in 
re application of Wisconsin Telephone Co. 
for permission to increase rates at its 
Frederic exchange. U-2949. 

November 26: Hearing at Madison in 
re application of Rhinelander Telephone 
Co. for permission to increase rates at its 
Rhinelander exchange. U-2956. 

November 26: Hearing at Fond du Lac 
court house in re proposed extension of 
Fond du Lac Rural Telephone Co. in the 
town of Empire, Fond du Lac county. 

December 4: Hearing at Wausaukee vil- 
lage hall in re application of Amberg 
Telephone & Telegraph Co., of Amberg, 
for permission to increase rates. U-2944 

December 6: Hearing at Birnamwood 
village hall in re application of Tri- 
County Telephone Co., of Aniwa, for per- 
mission to increase rates. U- 2933. 

December 12: Hearing at La Crosse 
city hall in re investigation of alleged re- 
fusal of Bangor Telephone Co. to extend 
service to FE. C. Hoff et al. U-2959. 








From Factory and Salesroom 





Miniature Stacy Load Binder Dis- 
played at Convention. 

A unique display that appeared at the 
recent convention of the national associa- 
tion in Chicago and one that attracted 
the attention of practically every visitor 
was a miniature load of telephone poles, 
bound on a wagon with a chain and the 
Stacy Load Binder. 

So simple is the method of binding by 
this ingenious device that anyone can 
easily and quickly bind any load, its 
manufacturers state. Certainly all other 
methods of binding a load of telephone 
poles were relegated in designing it and 
no other method of binding a load of 
poles could be any more simple. 

This dispiay appeared at the rear end 
of the Crystal room and received more 
than its just share of attention. The load 
consisted of about 20 miniature telephone 
poles, perhaps four feet long and two and 
one-half inches in diameter, loaded on a 
small boy’s express wagon and wrapped 
at either end with a small chain similar to 
a dog chain. Applied to this 


possibility of load slipping or shifting. 
This simple and labor-saving tool takes 
the place of the old-fashioned method of 
binding loads with boom poles and is so 
much quicker and safer that they have 
come to be almost universally used by 
telephone construction companies, lumber 
concerns, logging camps, etc.; in fact, by 
every one who has loads to haul that 


need to be bound with chains. 
Further information concerning _ this 


tool may be secured by writing to the 
manufacturer, Eugene C. Stacy, Tiffin, 
Ohio. 


Improved Everstick Tamping Bar 
Now on the Market. 

The accompanying illustration shows the 
improved tamping bar recently placed on 
the market by the Everstick Anchor Co., 
of St. Louis, Mo., for use in installing 
Everstick anchors. It is made with a se- 
lected hickory wooden handle and a mal- 
leable shoe which locks on the rod. This 
new feature, it is stated, makes it impos- 





was a miniature load _ binder, 
made of iron, a duplicate of the 
regular tool, but weighing only 


[—==- 











three or four ounces. 

When the lever was pulled 
down, binding the load, the 
chains were drawn so tightly around 
the poles that one could pick the wag- 
on, poles and all up and move it in 
any way at will. The tightness with 
which the load can be bound by means of 
this device is so great as to prevent any 


New Everstick Tamping Bar Provided with Lock- 
ing Feature to Prevent Slipping of Rod. 


sible for the tamper to bounce from thie 
rod. The weight of the tamper is about 


20 pounds and the dimensions of the han- 


dle are 1% ins. by 9 ft. 
The new Everstick tamping bar attracted 
considerable attention and favorable com- 






TELEPHONY 





Binds 
Any Load 
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Mr. Eugene C, Stacy, 
Tiffin, Ohio. 


Dear Sir: 

I will state th ; 

Binder, at deeeibed in Jour cial wae 
. . . ° ° = . our revention Com- 

Stacy Load Binders eliminate all risk and danger of binding poles, lumber, euctes Meeting and crerybody agreed thet 

etc., as with the old fashioned, dangerous boom poles. You simply pass J ‘fhe‘Gusisman of the General antient P 

chain around the load—attach the two hooks of the Stacy Binder in the links of the chain vention Committee hes been trying. them 

—pull down the lever and your load is bound and bound to stay. entirely satisfactory and that ep cael te 

made standard and would replace all boom 


4 ° les. 

Telephone companies find i ven have not received any orders direct, 
ou SS ee receive same from the 
estern Electric Company, as all our mate- 


@ a rial is ordered through them 
Yours very truly, 
(Name on Request) 
Dist. Superintendent of Plant. 


: big time and labor savers—also a big factor in preventing serious and 
: expensive accidents caused by loads slipping off. 


Stacy Load Binders are made in two sizes—Regular and 
: Jumbo. Regular size sells for $2.50 each—$5.00 a pair. Jumbo size sells 

for $3.75 each—$7.50 a pair. For sale by leading hardware dealers and 

hardware jobbers. If your dealer can’t supply, order direct from 


EUGENE C. STACY, Manufacturer 
TIFFIN, OHIO 


MEAD-MORRISON 


UNDERSLUNG WINCH 
The All-Purpose, Out-of-the-Way Winch 













































Erecting transmission towers is easy for this power company, Every telephone, telegraph, street railway, electric light and 
with a Mead-Morrison Underslung Winch operating on the idling power company using this winch finds it a time and labor 
power cf the truck’s engine. A one-man machine—it can be saving addition to its maintenance equipment. 

used equally well for erecting poles, cable-hauling or loading With a Mead-Morrison Underslung Winch, under- 
reels. The Mead-Morrison Underslung Winch is mounted under ground cable is laid 50% taster than by any other 
the rear, leaving the entire deck of the truck free for loading. method. Let us tell you how. 


MEAD-MORRISON 


MANUFACTURING COMPANY 


1130 Prescott Street East Boston, Mass. 
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ment at the recent convention of the 
United States Independent Telephone As- 
seciation in Chicago. The Everstick An- 
chor Co. was represented at the conven- 
tion by “Happy” Crawford who, in addi- 
tion to his smiling countenance which has 
earned for him the cognomen by which 
he is known, exhibited his company’s well- 
known line of Everstick anchors, cable 
hangers, clamps, insulators and other tele- 
phone specialties. 

Recent Changes in Standard Un- 

derground Organization. 

The Standard Underground Cable Co. 
of Pittsburgh, Pa., announces that the fol- 
lowing changes have recently been made 
in its Perth Amboy, N. J., organization: 
E., W. Fisher has been advanced in title to 
technical director of electrical engineering, 
while continuing also as manager of the 
lead, cable and rubber departments. R. W. 
Atkinson has been appointed chief elec- 
trical engineer. G. J. Shurts has been 
made production manager of the lead cable 
department. 


Advertising Manager of Western 
Electric Supply Sales. 

Last month the general supply sales de- 
partment of the Western Electric Co. in 
New York City was moved to the Per- 
shing Square Building at 4th and 42nd St. 
The sales department will occupy the en- 
tire 20th floor and part of the 14th floor. 

In connection with this move of the 
general supply sales department, Herbert 
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Metz, formerly power and light sales 
manager becomes advertising manager of 
the department. 

“Herb” Metz’s Western Electric career 
has been an interesting one. He worked 














Herbert Metz, Recently Promoted to Po- 
sition of Advertising Manager for 
Western Electric Supply Sales 
Department. 
in the company’s physical laberatory at 
West Street, New York, during a sum- 
mer just before he graduated from Penn 
State College. In June, 1914, with a 
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college career as assistant editor of the 
Penn State Froth barely finished, he went 
into the company’s educational department 
at Hawthorne, Ill. He gained experience 
in various departments there and_ inci- 
dentally became correspondent for the 
Western Electric News. It became ap- 
parent early that he had a gift jor 
writing. 

In March, 1915, he was found in the 
advertising department in New York as 
office boy and file clerk. After more than 
two years in the advertising department 
he went into the power and light sales 
department at New York and _ shortly 
thereafter went to Denver as a power and 
light specialist covering the western dis- 
trict. 

Early in 1919, Herb went back to 
Broadway in the telephone sales depart- 
ment, farm light division. A month later 
he was made power and light advertising 
manager. He edited the company’s power 
and light house organ, Matchless Times, 
at that time and established it firmly as 
one of the cleverest sales organs in the 
country. In September, 1921, he was pro- 
moted to power and light sales manager 
and held that position until his present 
promotion to advertsing manager of the 
supply department. 

Through his sales and advertising ex- 
perience Mr. Metz is splendidly qualified 
for his new work. He is very well known 
around the circuit through his travels and 
his subsequent stories in the Western 
Electric News. 





Exide 


BATTERIES 


In the telephone field dependability is more than 
a virtue—it’s a creed. Because Exide Batteries 
are inherently dependable their adoption by tele- 
phone engineers has been almost universal. 


THE ELECTRIC STORAGE BATTERY CO. 


Oldest and largest manufacturers in the world of storage batteries 
for every purpose 


PHILADELPHIA 


Manufactured in Canada by Exide Batteries of Canada, 


Limited, 


133-157 Dufferin St., Toronto. 











oe 


T. J. COPE 


Manufacturer of 


2112-2114 Sansom St. 








Cable Racks 
Conduit Rods 
Winches 
Cable Reel Jacks 
Guard Rails 
Cable Benders 
Fish Wire Pullers 
Star Drills, etc., etc. 


Tools and Supplies for Underground and Overhead 
ELECTRIC EQUIPMENT 
PHILADELPHIA, PA. 














Note Protection at Corners 


Blake Insulated Staples 


Unequalled for telephone and bell 
wiring. The fibre insulation pre- 
vents troublesome short circuits 
and grounds. 


4 Sizes 


Pat. Nov., 1900 
Write for Samples 


Blake Signal & Mfg. Co. 


BOSTON. MASS. 


Please tell the Advertiser you saw his Advertisement 1 TELEPHONY. 











